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AHAJIN3 PBIHOYHBIX BO3MOKHOCTEM PA3BUTHUS TPYBOIIPOKATHOI'O
MPOU3BOACTBA HA ITAO «CMHIIO M. M.B. ®PYH3E»

H3znooicenvr pesynomamuvl amanu3a puLIHOYHBIX B03MOICHOCHEU U NOMEHYUuanda UHHOBAYUOHHO2O
Pazeumus npou3800Cmea U MOOEepHU3AYUU CMAHO8 XON0OHOU NpoKamKu mpyo Kak nepcnekmusHo2o
Hanpaenenus pazeumus  msdceno2o mawunocmpoenus. Ha npumepe I1AO  «Cymckoe MHIIO
um. M.B. @PYH3E» nokazamo, umo pasgumue mpyobonpokammozo npou3zeo0cmea  no36oaum
peanuzosams  CpasHumenbhvle KOHKYDEHMHble NPeuMyuecmea Ome4yecmeeHHbIX —Nnpeonpusmuil,
3Q10ICUMb OCHOBbL NEpexo0a O0MeHecmEeHHOU 8bICOKOMEXHOIO0UYHOU OMPACIU MAWUHOCMPOeHUs Ha
UHHOBAYUOHHBIIL NYMb PA3GUMUSA 8 PYClle KOHYenyuu UHHOBAYUOHHO20 NPOPbLIEA.

KmroueBele  croBa: HMHHOBAaMOHHOE  PAa3BUTHE, PBIHOYHBIE  BO3MOXKHOCTH,  ITOTEHIIHAT
WHHOBAIIMOHHOTO DPAa3BHUTHSA, TPYOONPOKATHOE IIPOU3BOACTBO, MOICPHM3AIMS CTAHOB XOJOTHOI
MIPOKATKH TPYO, Pa3BUTHE THKEIOr0 MAITMHOCTPOCHUSL.

IMocranoBka mnpobGjeMbl B 00mieM BHIe. MHUPOBOH ONBIT CBHICTEIBCTBYET, YTO
IIPAKTUYECKH BCE DKOHOMHUYECKH DPA3BUTHIE IOCYJapCTBa C BBICOKMM YPOBHEM KauecTBa
KM3HU HACEJICHUSI CBOMM YCIIEXOM O0SI3aHBI Pa3BUTHIO COBPEMEHHBIX BHICOKOTEXHOIOTHYHBIX
oTpacied NpPOMBINUICHHOCTH, CpPEId KOTOPBIX Ha BEAYIIUX pPOJAX  HAaXOAUTCS
MalIMHOCTPOEHHE. MallMHOCTpOEHNE B 3HAUYMTENBHOM CTENEHH BIMSAET Ha TEMIBI H
HanpasiieHns: passutusi HTII B pasnuuHbIX OTpacisix OOIIECTBEHHOTO IIPOM3BOJICTBA M
YeJOBEYECKON NesTeNbHOCTH B IENIOM. YKpawHa, Koropas Ha MomeHT pacmaga CCCP
BXO/WJIa B JIECSATKY HauOojee pPa3BUTHIX IIPOMBINUICHHBIX CTpaH, B HACTOSIIEE BpEMs B
3HAUUTEIBHONW CTENEeHW IIOTepsUla CBOM NPOMBINUICHHBIH IIOTEHNOWAN, OCOOEHHO B
MAaIIMHOCTPOUTENBHOM oTpacin. OnHako 6e3 pa3BUTHSI COBPEMEHHBIX MAIIMHOCTPOUTEIBHBIX
TIPOM3BOJICTB C BHICOKMM YPOBHEM J100aBJICHHOW CTOMMOCTH ¥ NMPHOBUIN CTpaHa oOpedeHa Ha
TEXHOJIOTUYECKOE, a B MEPCHEKTUBE M CUCTEMHOE OTCTaBAHUE OT HKOHOMMYECKH PA3BUTHIX
CTpaH, IIPEOJIOJIETh KOTOPOE, €CIH IOTEepSTh BpeMs, OyIeT HEBO3MOXKHO BCIIEACTBHE
HECOBMECTHMOCTH KaK TEXHHKH W TEXHOJIOTHH, TaK M KyJIbTYpHl M CTaHAAPTOB KauyecTBa
YKU3HU HACEIICHUS.

B a3THX ycnmoBHSX aKTyanm3umpyercst ImpobjeMa Ioucka u o0OCHOBaHHMS Hamboiee
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NEPCHEKTUBHBIX HAMPABICHUH HAyYHO-TEXHOJIOTMYECKOI0 HHHOBALMOHHOIO Pa3BUTHUS
OTEYECTBEHHOI0 MAIIMHOCTPOCHHS, peaIM3alisi KOTOPBIX I03BOJIMJIA OBl HCIONB30BAaTh
OTHOCHTEIIbHBIE KOHKYPEHTHBIE IPEUMYLIECTBA, MEPEHTH K CTPATErMH WHHOBAL[IOHHOIO
IIPOPBIBA.

AHalM3 MOCIeJHMX MHCCleJoBaHUMM W nmyOaumkanuil. Bompocamu —ompeneneHus
NEPCHEKTUBHBIX  HANpPABJIECHUM  HAYYHO-TEXHOJIOIMYECKOrO  pPa3BUTUS  OT€UECTBEHHOU
SKOHOMUFKH 3aHMMaJuch MHorme yueHele [8; 9; 12; 14; 15; 20; 21; 22; 25; 27; 30], nmu
IITyOOKO IpOpaboTaHbl METOJONOTHYECKHE MOJXOABl K ONPEAETICHUIO IPHOPUTETHBIX
HaINpaBJICHWH WHHOBAILMOHHOI'O IPeoOpa3oBaHMS SKOHOMUKH YKpauHbL. Pe3ymbTaTsl 3THX
HCCIICJIOBAaHUN BOIUIOIIEHBI B 3akoHax YkpauHbl [15] m «Crparerun conuasbHO-
SKOHOMMYECKOr0 pa3Butust YKpausbsl 10 2015 roma», KOTOpBIE YKPYIHEHHO OIPENEISIOT
MIPUOPUTETHl HWHHOBAIIMOHHOTO pa3BuTHA. OXHAKO HMEIONIMecs] HapaOOTKH OXBaTBHIBAIOT
B OCHOBHOM YpPOBEHb TOCyJapcTBa B IE€JIOM, B MEHBIIEH CTENEHM — OTPacieBOH, U
MPAKTUYECKH HE PacCMAaTPUBAIOT YPOBEHb MPEINPUATHI, XOTI MHOTHE M3 HUX SBISIOTCS
BITOJTHE KOHKYPEHTOCTIOCOOHBIMH Ha MHUPOBBIX PBIHKAX.

He pemennble paHee BOIPOCHI, KOTOPbI¢ SABJISAIOTCH 4YaCTbI0 00IIell IMPOOJIEeMBI.
OmnuM w3 Hawboiiee TEPCIEKTHBHBIX IPOW3BOJACTB, [UIL PasBUTHSL KOTOPBIX psX
OTE€YECTBEHHBIX MAIIMHOCTPOUTENBHBIX NPEANPUATANA HMMEET BCE €Ie JOCTATOYHBIN
MIOTEHIINAJ, SBJIETCSI TPYOOIPOKAaTHOE MPOU3BOJCTBO, B YACTHOCTH, TPYOOIPOKATHBIE CTAHBI
JUI W3TOTOBJEHUSI XOJNOXHOAEhOPMHUPOBAHHBIX TpyO0. B mocmennme romel B MHpe
HaOmroaeTcs CTaOWIBHBIA TPEHJ — CIOpPOC Ha JUIMHHOMEPHBIE BBICOKOKAYECTBEHHBIE
TEIJIO0OOMEHHbIE 1 KOTENbHBIE XOJMOAHOAE(OPMUPOBAHHBIE TPYOBI BBICOKOM TOYHOCTH W3
Pa3NIMYHBIX MapoK CTalld CTAOMIBHO PACTET, YTO aKTYyaJH3HPYeT pacuIMpeHHe NPONU3BOJICTBA
HOBBIX ¥ MOJIEPHHU3AINH JEHCTBYIOIINX CTAHOB XOJIOIHOH IPOKATKU TPYO.

OmHUM W3 OTEYECTBEHHBIX MPENPHATHH, KOTOpbIE HMEIOT MOTEHIMAl B 00JIacTH
MPOM3BOJICTBA, @  TaKkKe  MOJAEPHU3AIMH  TPYOONPOKATHBIX  CTAHOB,  SIBIISIETCS
IMTAO «Cymckoe MHITO um. M.B. @pynsze» (manee — HIIO), Ha KOTOpOM OpraHW30BaH U
JUINTENBbHOE BpeMs (YHKIIMOHUPYET Y4acTOK IO MPOM3BOACTBY XOJIOTHOAE(HOPMUPOBAHHBIX
Tpy0. HeoOxomumocTs pa3BuTusi jgaHHOro mnpomsBoactBa B HIIO moruBHpyercs:
YBEITMUYCHUEM ITPOM3BOANTEIBHOCTH W OOBEMOB ITPOM3BOACTBA TPYO, HMCHONB3YEMBIX IIPH
W3TOTOBIICHWM  alllapaToB  BO3AYIIHOTO OXJ&KICHHS M JPYroro TEIUIOOOMEHHOTO
00opy/noBaHUs; yMEHbIIEHHEM o0beMa (PUHAHCOBBIX PECYpPCOB, BBIIENSEMBIX Ha 3aKYyIKy
TpyO; CO3aHMEeM pe3epBa ITPOU3BOJICTBEHHON MOIIHOCTH M BO3MOXXHOCTH ONEPATUBHOTO
MPOM3BOJACTBEHHOIO  MaHeBpa  NpPH  H3TOTOBJIEHHMHM  PAa3IMYHBIX  THIOPa3MEpOB
XOIIOAHOE(OPMUPOBAHHBIX  TPYO; CHIDKEHHEM pacXoloB IO TMepeaeny Tpyd w
MIPON3BOJICTBEHHON CE0ECTOMMOCTH; MOBBIIICHHEM TEXHUKO-DKOHOMHYECKNX [OKa3aTenen
n3roraBauBaemMoro B HIIO TerumooOMeHHOro 00OpyIOBaHHMA 3a CYET MPUMEHEHHS
JUIMHHOMEPHBIX TPYO BBICOKOH TOYHOCTH; MOBBIIIEHHMEM HAJECKHOCTH MEXaHW3MOB |
koHCTpykumu crana XIIT-75-4Bm, npousBogmmoro B HIIO, ymydmeHneM ero TEXHHKO-
SKOHOMHYECKHX XapaKTEPUCTHK M KOHKYPEHTOCIIOCOOHOCTH; PACHIMPEHHEM MPOAYKTOBOU
JUHEHKY BBICOKOMAPKMHAIBGHON TPOAYKIMEH, BO3MOMKHOCTBIO YBEIHYUTH TNPHOBUIE |
CHM3HTH PHCK 32 CUET JUBEPCU(PHKALII HOMEHKIIATYpBl POU3BOIUMON mpoxykuun. Criexyer
TaK)X€ OTMETHUTH, YTO MHBECTULIMH B MOJEPHU3AIMIO CTaHa cocTaBAT okoio 50% 3arpar HIIO
Ha npuodperenue Tpyo B 2011 1.

OpHako HEOOXOAMMOCTh NPHUBIICUYEHHS 3HAYUTENBHBIX OOBEMOB HHBECTHIMOHHBIX
pecypcoB, JUINTENBHBIA MK MIPOM3BOACTBA M JOCTATOYHO BBICOKHE PHCKU CIACPKHUBAIOT
aktuBHOCTh HIIO, a Takke APYyrux OTEUECTBEHHBIX Npow3BoauTened. B 3Tmx ycnmoBmsx
CYyIECTBYeT OOBEKTUBHAS IMOTPEOHOCTH B pa3paboTKe HAYYHBIX MOAXOJO0B K 00OCHOBAHHUIO
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MIPOEKTOB HMHHOBAIIMOHHOTO PA3BHUTHSA MAIIMHOCTPOWUTEIBHBIX HPOU3BOACTB (OCOOEHHO
B 00JIACTH TSHKEIOr0 MAIIMHOCTPOEHHS), KOTOPbIe Obl YYUTHIBAJIM COBOKYITHOCTD BHEIIHUX U
BHYTPEHHHUX (PaKTOPOB B YCIIOBUSX HEMOIHOW OIPEAEIEHHOCTH X BEKTOPA BIMSHHUS.

Henblo craTbu SBIAETCS OLEHKA PBIHOYHBIX BO3MOXHOCTEH, a TaKKe IOTEHIMasa
naHOBammoHHoro passutus  (IIMP) ITAO «Cymckoe MHIIO wum. M.B. ®pynze»
MIPUMEHUTENBHO K TIPOU3BOACTBY M MOJICpHH3AIMM CTAaHOB XOJOAHOW IIPOKaTku Tpyo B
YCIIOBHSX HEMOIHON ONPEAENCHHOCTH BHEIHEHN Cpebl.

OcHoBHOIi Martepuay. OOmas cxema aHagu3a pPHIHOYHBIX BO3MoxHOcTed u [IMP
Ipe/icTaBieHa Ha puc. 1. B cooTBercTBMM ¢ maHHOW cxeMoil u OyJneM BECTH H3JIOKEHHE
MaTepuania.

| 1. AHanu3 TeHASHUNMIT pa3BUTHS PBIHKA YCIIYT 0 MOJIEPHHU3AIHN TPYOOIPOKATHBIX CTAaHOB |

v

| 2. AHanu3 TeHIEHIUH pa3BUTHS PHIHKA HOBBIX TPYOOIPOKATHBIX CTAHOB |

v

| 3. SWOT, PEST, SNW-aHaju3 npou3BoICTBa M MOJEPHU3AIMN TPyOOIIpOKaTHBIX cTaHoOB B [TAO |

v

| 4. OueHka puCKOB |

v

| 5. Ananu3 noreHuuana nHHOoBaKoHHOro pazsutus [IAO «CMHIIO um. M.B. ®pynze» |

v

| 6. O600mEeHNE pe3yIbTaTOB aHAIHN3a, 000OCHOBAHHE IIPOCKTa |

Pucynok I — YKpynlHeHHasi cXeMa AaHAJIU3A PLIHOYHBIX BO3MOKHOCTEH M MOTEHLNAIA
HHHOBALMOHHOI0 PA3BUTHS NPEeANPUATHS NPUMEHUTEIbHO K MPOU3BOACTBY H
MO/IEPHHM3ALUH TPYOONPOKATHBIX CTAHOB

1. AHanu3 TeHJeHIMI Pa3BUTHA PBIHKA YCJIYI 110 MOJACPHHU3ALUH TPYOONPOKATHBIX
CTaHOB. PHIHOK yCIyr IO MOJAEPHHU3AIMH CTAHOB XOJIOJHOM NPOKaTKH TPyO HaXOIUTCS B
CTaJuy MHTEHCUBHOTO Pa3BUTHUS U pocTa. OCHOBHBIMHU (DaKTOpaMH, KOTOPBIE CIIOCOOCTBYIOT
3TOMY, SIBJISIFOTCS:

— MopanbsHBIH U (usmyeckuit m3HOC okono 80% skcrmryatupyemoro B crpanax CHI
TpyOOIIPOKaTHOr0 000PYIOBAHMS, BBICOKHI H3HOC JAHHOTO 00OPYAOBaHMS B IPYIHX CTpaHaX;

— BBICOKasg CTOUMOCTb HOBBIX CTAHOB, BO3MOXKHOCTb, Y€PE3 MOAECPHU3ALNUIO, MPOIJICHHS
cpoka 3(QEKTUBHON OSKCIUTyaTallMM IEHCTBYIOMIETO TPYOOIPOKATHOrO 000OpyJOBaHMS
(mo 15 ner);

— HaJIWMYME anpoOMpPOBAHHBIX TEXHHYECKMX PEIICHHH W TIPOEKTOB, CO3/AIOIINX
BO3MO)KHOCTb ~ CPaBHUTEIBHO  MaJlO3aTPATHOH  BBICOKOI((MEKTUBHOM  MOAEPHU3ALMU
9KCIUTYaTUPYEMBIX TPyOOIPOKATHBIX CTAaHOB,;

— BO3MOXXHOCTH COKpAIIICHHUS H3JICPKEK MPOM3BOICTBA M PACXOOOB IO TEPENeNy Ha
TPYOOIPOKATHBIX MPEANIPUATHSAXK 32 CUCT YBEIMUCHHS MMPOU3BOAUTEIIEHOCTH TPYOOIIPOKATHBIX
CTaHOB IIOCJIE MOJICPHHU3AIINY;

— CTaOWIBHBIA TPEHI pPOCTa CTOMMOCTH JHEPropecypCcoB, HEOOXOAMMOCTH CHIKCHUS
SHEPTOEMKOCTH IIPOU3BOICTBA TPYO;

— yBEIMYCHHE CIpOoca Ha BBICOKOKAYECTBEHHBIE XOIOAHONE(HOPMHUPOBAHHBIE TPYOHI B

MapkeTuHr i MeHe)KMeHT iHHOBanjii, 2013, Ne1 15
http://mmi.fem.sumdu.edu.ua/



II.M. Bonzapun, C.M. Innawenko. AHaNi3 pUHKOBHX MOKJIUBOCTEH PO3BUTKY TPYOONPOKATHOr0 BUPOOHULTBA
HA ITAT «CMHBO im. M.B. ®pyn3se»

CBSI3W C TMPOXOAALIMMHU TIpoIleccaMHM OOHOBIICHHS, IIEPEBOOPYXKEHUS, MOJCPHU3ALNH
OCHOBHBIX IIPON3BOJCTBEHHHIX (poHI0B B cTpanax CHI u npyrux crpanax;

— IIOSIBJIICHHE HOBBIX CIIEIUAIBHBIX BHIOB TPYO, MOBBIIIEHHE TpeOOBaHMI K TpyOam B
BBICOKOTEXHOJIOTMYHBIX 00JIACTSX: aBUACTPOCHUM; aTOMHOM SHEpPIeTHKE; SHEPreTHIECKOM
MAIIMHOCTPOEHUH;  KOCMHUYECKOH  TEXHHKE;  BOCHHO-IPOMBIIIJICHHOM  KOMIUIEKCE;
MIPON3BOJICTBE MOAIINITHUKOB U APYTUX OTPACISAX COBPEMEHHOTO MAIIMHOCTPOCHHUSL.

OCo0EHHOCTBIO YCIYT 110 MOJEPHHU3ALUH TPYOONPOKATHBIX CTAHOB SBIISIOTCS: BBICOKAs
CJIOKHOCTh, UX MOTYT BBINOJHATH TOJNBKO KPYIHbBIE MAIIMHOCTPOUTENBHBIC MPEANPUSTHS;
HaJIMYUE BBICOKOTO YPOBHS OOOPYHOBAaHUS, TEXHOJOIMH M HPOEKTHO-KOHCTPYKTOPCKHX
paboT; TOCTaTOYHO JUTUTEIBEHBIN TPOU3BOICTBEHHBIH LIUKII.

OCHOBHBIE LIEJEBBIC MOTPEOUTENN YCIYT 110 MOJCPHHM3ALMH IPOKATHBIX CTAHOB (THIIA
XIT u XIITP mpoumssoactea OAO 23TM, OAO A3TM, BHUMMETMAII): B nepByio
odepens, TpyOornpokaTHele npeanpusitus Ykpaumnsl u crpaHn CHI'; Bo BTOpyro ouepenp,
TpyOOIIpOKaTHBIE MIPEATIPUATHS APYruX crpad mupa. Ha teppuropun CHI' akcruryatupyercs
opuentupoBouno 400 cranoB XIIT u XIITP (u3 Hux okono 20 craHOB NPOW3BOJCTBA
SMS Meer). Cransl mponsBonctsa pupmer SMS Meer (PPI') oOcmyXuBaeT 1 MOEPHU3UPYET
npomBogutenb [4]. Mo mamaeiM OAO 33TM, nHa cerogusmumii qeHp B CHI' BhImonHEHA
MOJICpHU3ALMS TPUMEPHO 2% SKCINTYaTHPYEeMOro TpyOoIpokaTHOro odopyaoBanus [32].

AHanu3, BRITOJIHEHHBIA Ha OCHOBE MCTOUYHHKOB [2; 3; 5; 10; 11; 13; 23; 32], moka3sIBaer,
4T0 OOJNBIIas Y4acTh TPYOONPOKAaTHEIX craHoB mpom3BoacTBa OAO D3TM m OAO A3TM,
HaXOJIIMXCA B SKCIUIyaTallMM HAa IPOMBIIUICHHBIX NMPEINpPUSATHSAX, HA CETOMHSIIIHAN NeHb
MOpaJIbHO M (PU3WYECKH ycTapena U TpeOyeT MoaepHu3ayy. B cpeqHeM npu MoaepHHU3ANH
HeoOXoanMa 3aMeHa MEXaHH3MOB U Y3JI0B CyMMapHOW Maccoil: Ha crane XIIT — 10-25 T
Ha craHe XIITP — 5-15 1. Cpennss neHa 3aMeHbl 1 KI' MEXaHH3MOB U Yy3JIOB COCTaBISET
12 pomn. CIIIA. Pe3ynbpTaTsl aHain3a MO OLEHKE €MKOCTH PBIHKA YCIYr IO MOAEPHU3ALUU
TpyOOIIPOKATHBIX CTAHOB IPEJICTABIECHBI B Ta0. 1.

Tabauya 1 — EMKOCTBH PIHKA MOAEPHU3AIMH TPYOONPOKATHBIX CTAHOB
npousBoacTea OAO I3TM u OAO A3TM

Crpansl, Oy TV —— Macca MOZIepHU3UPYEMBIX CTonMOCTb,
THII CTaHA Y310B, T MIIH JIOJIL
VYkpauHa:
XIIT 90 900-2250 10,8-27,0
XIITP 90 450-1350 5,4-16,2
Bcero 180 1350-3600 16,2-43,2
OcrabHble CTpaHEI
CHI:
XIIT 110 1100-2750 13,2-33,0
XIITP 73 365-1095 4,38-13,14
Bcero 183 1465-3845 17,58-46,14
Jlpyrue cTpaHbl MHpa:
XIIT 75 750-1875 9,0-22,5
XIITP 105 525-1575 6,3-18,9
Bcero 180 1275-3450 15,3-41.,4
Hroro 543 4090-10895 49,08-130,74

CyMMapHO B MOjepHHM3anMH HyxaaloTcs Oonee 540 equHuMI TPYOONPOKATHBIX CTAHOB
nponsBeneHubx B ObBmieM CCCP u Poccum. Ilpm stom c¢ 2000 r. HaGmiomaercst peskas
akTuBH3anus crpoca, 6oiee 70 % Bcex 3akazoB OAO O33TM — monmepHu3anus craHoB. s
NpUOOpEeTEeHNsT HOBBIX CTaHOB, BMECTO MOJICPHM3ALNH HMEIONIUXCSA, IOTPEOHOCTh B
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TpyOOIIpOKaTHOM OOOpPYIOBAaHUM COCTaBIISCT: it YKpauusl — 180 exunui, HeoOXonuMble
CyMMapHbIC KanuTaloBiokeHus 360-720 wmuH gomin. (mpu  [eHe 3a OOUH  CTaH
2-4 mun pomn.); gt CHID — 363 enunun, HeoOXoAMMBIE CyMMapHBIE KalMTaJIOBIOXKEHHUS
0,726-1,45 mapa momn. OOecrieduTh Takod 00BEM KaIlMTAJIOBIOKECHHH TPYOONpOKaTHBIE
¢upmsl crpan CHI™ He MoryT.

peanpustus OAO 93TM, A3TM, BHUNMMETMALIILI cymmapHO 3KCIIOPTHPOBAIIN OKOJIO
207 TpyOOonpoKaTHBIX CTAaHOB. B Hacrosmiee Bpems TpyOonpokaTHble (UPMBI W3 CTpaH
JIAJIHETO  3apyOeXbsl, OKCIUIyaTUPYIOIIHME TPYOONPOKATHBIE CTaHbl, W3TOTOBJICHHBIE B
ooiBmieM CCCP, mnposBISIOT HMHTEpEC K HMX MOJAEPHU3AIMH MAIIHHOCTPOUTEIHHBIMU
npeanpusitusmu Pocenn n Yipaunsl. C 2000 roma OAO 93TM BBINOIHUI MOAEPHHU3ALHIO
5 craHOB 11 3aKka3uukoB n3 Muaun, Apreatuns! 1 Benukoopuranun [32].

OcHoBHBIMH KOHKypeHTamu HIIO B o0macTé MopepHH3aIMM TPOKATHBIX CTAaHOB
spisiorcst OAO 33TM n BHUMMETMAIIL OAO D3TM  crnenmanusupyercs Ha
npousBoAcTBe u MoaepHusanyu cranos XIIT, BHUMMETMAIII Ha cranax XIITP.

2. AHAIN3 TeHJACHIMI Pa3BUTHA PbIHKA HOBBIX TPYOONPOKATHBIX cTaHOB. Ha pbIHKe
MIPON3BOJICTBA HOBBIX TPYOOIPOKATHBIX CTAHOB HAOJIOAACTCS: IPHOPUTETHBIH POCT MPOJIaX B
Kurae, Mumun, FOxHo# Kopee, SImornu; poct nmpogax YHUKAIBHOTO CHEHUAIHN3HPOBAHHOI'O

o0opynoBaHusl. OCHOBHBIMHU MOTEHIMAIbHBIMU MOTPEOUTEISIMA ~ TOBAapOB -
MOJICPHM3UPOBAHHOTO CTaHa XoioxHoW mpokatku Tpyd XIIT-75-4Bm wn ycoyr mo
MOJICPHM3AIMM  TPYOONPOKATHBIX CTAaHOB — MOTYT OBITh  CHEIHATU3UPOBAHHBIC

TpyOOITPOKATHBIE TIPEAIIPHSATHSL.

B Ykpaune: YAO CEHTPABUC, r. /IHenponeTrpoBCK, IIPOU3BOJCTBEHHBIE MOIIHOCTH
pacmionoxxens! B T. Hukomone, 8 H3HT. EquncTBeHHOE cnienrann3npoBaHHOE MPEATIPUATHE B
CHI' mo mpoumsBomctBy Hepxkaperomux T1pyo — 3A0 CETAB, r. Huxomons,
CHEMATM3UPYeTCs] Ha MPOM3BOACTBE TPYO M3 THUTAHOBBIX CIUIaBOB, NpuHAmMIexkUT BCMIIO
Asucma, Poccusi. BCMITO ABucma siBnsiercst moHoronuctoM B CHIT o mpou3BoncTBy Tpyo
W3 TUTAHOBBIX CIUIaBOB; HipkHenmHenmpoBckuid TpyOompokaTHbi 3aBog uM. K. JInOkHexTa,
r. JlHenponeTpoBck, mnpuHAmIeKHT Kommammd WHTEPITAWIL. Chemmanusupyercs Ha
MPOM3BOJICTBE  ToOpsde- W XOIOJHOAE(POPMUPOBAHHBIX  TpyO, Koiec, OayuIOHOB;
JuenponerpoBckuii Tpybonpokatusiii 3aBoq [TAO T3, kommanus MC/l, cnienuanusupyercs
Ha TIPOM3BOACTBE TOpsdYe- M XOJOAHOAE(HOPMHPOBAHHBIX TPYO W3 YINIEPOJUCTHIX H
HU3KonerupoBanHelx Mapok cranu; FOTuCT, 1. Hukomons, xkommanus Crambsnpom,
CHELUATM3UPYyeTCs] Ha TPOU3BOJCTBE KOTENBHBIX, ITOMIIWIHAKOBBIX, NMPOQHIBHBIX TPYO;
[TAO A30KM, r. ApTeMOBCK, — MOHOIOJIHCT B YKpaWHe IO TPOU3BOACTBY TpyO W
Pa3IMYHOTO MpOKaTa M3 IBETHHIX MeTawioB u cmiaBoB; OOO 3aBoj TOHKOCTEHHBIX TPYO
HKAY, r. Hukonons. CrienmanusupyeTcss Ha IPOU3BOJCTBE TPYO M3 CIIEIcTaleil, CIIaBoB,
HEpXKABEIOIUX CTasieil, 0co00 TOHKOCTEHHBIX, MHOTOCIOWHBIX, Kamwuripaeix; O3 T'TU
ONBITHBINA 3aBOJ] TOCYAAPCTBEHHOI'0 TPYOHOI'0 MHCTHUTYTA, T. JIHeTIpONeTpoBCK, H3TOTaBINBACT
CrelajbHbIe BHIABI TPYyO C JOMONHHUTENbHBIMH TpeboBanmsiMu; OOO HHTepmpokart,
r. KpacHonoH, crnemmannsupyercst Ha INPOM3BOACTBE XOJIOAHOAE(HOPMHUPOBAHHBIX TPYyO W3
YIJIEPOMUCTHIX M HU3KOJIETUPOBaHHBIX Mapok cranu; OO0 uenp I'JI, r. JIHenponeTposck,
W3rOTAaBIMBACT  CICHHUAJbHBIE BHABI TPy0 M3  KOPPO3MOHHOCTOWKMX CTaled W
TpyZHOAE(HOPMHUPYEMBIX CILIABOB.

B Poccuu: OAO BT3 Bomxkckuii TpyOHbIi 3aBox, T. Bomkckuit; OAO CT3 Ceepckuit
TpyOHb1it 3aBox, r. CeBepck; OAO TarMET TaraHporckuii MeTayurypruyecKuidl 3aBof,
r. Taranpor; OAO YM3 UYeneukuii Mexanuueckuid 3aBon, . [mazoB; OAO MC3
MamuHOCTpOUTENBHBIA 3aBof, I. Onekrpoctans. ITHT3, r. IlepBoypanbck, M3roTaBIMBAET
HIMPOKYI0 HOMEHKJIATYpy TpYO, 10 MHOTHMM BHJIaM 3aHMMAacT MOHOIIOJBHOE IOJOKEHHE Ha
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peiHKe Poccum, crienumanu3upyercss Ha MPOM3BOJCTBE: OSCIIOBHBIX TPYO M3 HeprKaBEIOIIHX,
KApPOIPOYHBIX M YIIEPOJAUCTBIX CTalled; KOTEIBbHBIX, ITOAMIMITHUKOBBIX, MPO(WIEHBIX TPYO;
Pa3IMYHBIX BUIOB AIEKTpocBapHbIX TpyO; UTII3, r. YensOMHCK, M3roTaBIMBAET IIHUPOKYIO
HOMEHKJIATYpy TpyO, CHEHHaIu3upyeTcs: Ha IPOM3BOACTBE OCECHIOBHBIX Tpyd u3
HEp)KaBEIOIINX M  YITIEPOAWCTBIX CTalled; NpOo(WIBHBIX TpyO; pas3iMYHBIX BHJIOB
anektpocBapHeix Tpy0d; CueT3, 1. KaMeHCK-YpalbCKuif, H3TOTaBINBACT IIHPOKYIO
HOMEHKJIATYpy TpyO. Criennanusupyercs Ha TIPON3BOJICTBE OECIIOBHBIX
XOJIOZHO/IE( OPMUPOBAHHBIX TPYO M3 HEPIKABEIOIINX, KAPOITPOYHBIX U YIIEPOIAUCTHIX CTaNEH,
cnenuanbHEIX BUAOB Tpyo; HM3, r. HoBocmOmpck, cnenmanmsupyercs Ha ITPOM3BOICTBE
OECIIOBHBIX XOJIOJHONE(POPMUPOBAHHBIX TPYO W3 YIJIEPOJUCTBIX CTaleH, pa3MuHBIX BHIOB
3JIEKTPOCBApPHBIX TPYO.

[ToTeHIMaIbHBIMU TTOTPEOUTEISIMA MOTYT OBITH TaKkKe TPyOOHpPOKATHBIE MPERNPUSATHS
cmpan oansHezo 3apybdedxrcea: PatmanuMeran3, NFC, Uamus; Cometaro, Pymbrans; Cabuna-
ITak, IMTakucran; Timken, CIIIA; TISCO, KHP; Tuboc Reunidac Industrial S.L.U.,Mcnanus;
Sumitomo Metals, SImonust; Sandvik, IIIBerwus.

TpybonpokaTHble NpequpusATHs padoTalOT B TaKUX CTpaHaxX, Kak: YKpawHa, Poccus,
Snoununsa, Aprenruna, bpasunus, Hopeerusi, Munus, Pymbinus, Benrpus, Ilonbwma, bonrapus,
KHP, crpanpr OpBmieidt IOrocmaum wu YexocmoBakum, CIIIA, Opanmwms, Isenws,
Bemukobpuranus, ©PT, Utanus, Mcnanus, Oxnas Kopes.

HecmoTpss Ha BBICOKYIO CTOMMOCTh TPYOONPOKaTHBIX CTaHOB M HEHNPOCTYIO
SKOHOMHYECKYIO CUTYaIlMI0 B MUPOBOW 3KOHOMMKE, 3asiBKM Ha IPOM3BOICTBO HOBBIX CTaHOB
©KETOJHO ITIOCTYIIAIOT OT BEAYIIMX TPYOONPOKATHBIX (UPM MHpa, HOBOE TPYOOIIpOKAaTHOE
000opy/oBaHME TMPOM3BOAMTCS M IIOKyHaercs. B 4WacTHOCTH, MO JaHHBIM HCTOYHHKA [5],
BHUMMETMALIII ¢ 2000 r. BBITYCTHI, OPHEHTHPOBOYHO, 18 CTaHOB, OCHOBHBIE 3aKAa3UUKH —
¢upmbl Snonnn, Kuras, FOxuoit Kopen. C 1995 romga tpybonpokatabeiMu ¢upmamu Kutas
MIPUOOPETEHO OKOJIO 15 eAMHMIl COBPEMEHHBIX TPYOOIIPOKATHBIX CTAHOB C HCIOJIb30BAHHUEM
HOBEWIMHX TexHOJOrmid B obmactu mpomsBoactea X/AT. B 1995 u 2011 rogax B KOMIIaHWH
Hanron u TISCO (KHP) BBemeHO B 3KCIUTyaTalMio YHHKAIbHOE OOOPYNOBAaHHE — CTAHBI
XIIT 450 u XIITP 350-8 mpomsBomctBa D3TM [29], Ha KOTOPBIX HPOU3BOMATCS
BBICOKOKaUECTBEHHBIE XOJIOTHOAE()OPMHUPOBAHHBIE TPYOBI U3 YIIIEPOJUCTHIX U KOPPO3HOHHO-
CTOMKMX craneil aumamerpom 425-325-140 MM, npuMeHseMble B HEPTEXUMHYECKOH W
XMMHYECKOH  NPOMBIIUIEHHOCTH, aBHACTPOCHHM, KOCMHYECKOH TEXHHKE, BOEHHO-
TIPOMBIIITICHHOM KOMILIEKCE.

OCHOBHBIMH KOHKYPEHTaMH II0 MPOM3BOJACTBY TPYOOIPOKATHBIX CTAaHOB SIBIISIOTCS
¢upmer: SMS Meer, ®PI' (¢ 1935 roma); OAO DO3TM, r. Omnekrpoctans, Poccus
(c 1958 roma); BHUMMETMAIIL, r. MockBa, Poccus (camocrosrenpHo ¢ 2000 rona,
coBmectHO ¢ A3TM ¢ 1960 rona).

SMS Meer — MHpOBO# Juaep B 00JIaCTH MPOM3BOACTBA CTAHOB XOJIOAHOW MPOKATKU TPYO.
TexHUYeCKHE W TEXHOJIOTMYECKHE XapaKTEePHCTHKH BBITYCKAEMOro 00OPYIOBaHUS 3aHUMAIOT
JUIUPYIOIIYE MTO3UIINH B TAHHOW OTPACIM B MUPE, €ro KA4eCTBO U YPOBEHb LIEH — BBICOKHE.

OAO 33TM — mupep B crpanax CHI, BPMK — B pa3BuBarommxcs crpaHax. Bener
KOHKypeHTHyl0 00pr0y ¢ SMS Meer, 3ayacTyio BBIMTPHIBACT TEHIEPHI 3a cdeT Ooree
MIPUBJIEKATENBHBIX [€H M YCIOBHA TIOCTaBKM. TEXHWYECKHE W TEXHOJIOTHYECKHE
XapaKTEPUCTUKH  OOOpYyIOBaHMS B  OCHOBHOM  CONOCTaBUMBI C  aHAJIOTHYHBIMH
XapaKTepUCTUKaMH 000py10BaHMs, BeIITyckaemoro SMS Meer.

BHUMMETMAIIl - cneumanusupyercss Ha npou3BoicTBe craHoB XIITP, Hauan
MIPOM3BOJCTBO HEKOTOPHIX Moxene cranoB XIIT. Xapakrepuctuku o00OpymOBaHUS
COIIOCTABUMBI C XapaKTepHUCTHKaMH aHAJIOrMYHOro obopynosanust OAO 33TM.
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3. AHanu3 pPBIHOYHBIX BO3MOXKHOCTEHl H YIpo3, CHJIBHBIX H CJa0BIX CTOPOH
JAeATeIbHOCTH O0ObEeAMHECHHS B IPOM3BOACTBE M MOJAEPHU3AIMH TPYOONpPOKATHBIX
cTaHoB. Pe3ynmbTaThl aHamm3a Uil yCIyr nmo MoaepHusauuu craHoB XIIT mnpuBeneHsl

B Tabm. 2, 3, 4.
Tabauya 2 — CuiibHble U ciiadbie ctoponsl HITO
IMapameTpsl
CuiibHbIe CTOPOHBI (S7) Caaoblie cTtoponsl (W)
OIIEHKH
OmnbIT 1. InurenpHbIi OIIBIT JKCIUTyaTalui
SKCILTyaTalluy U TpyOOIPOKATHEIX CTaHOB, feiicTByromee ¢ 1993 roma | 1. OmbIT SKCITyaTalMd U PeMOHTa
pemMoHTa TpyOOIpOKaTHOE IIPOH3BOACTBO. orpannuuBaerca mopensmu XIIT-75-
TpyOonpokaTHeIX | 2. Hammume xBamuduunupoBanHoro obcmyxusato- |4B u XIITP-15-30B
CTaHOB LIero ¥ peMOHTHOr 0 nepconasa, UTP
3.0meIT  9YACTHYHOH  MoJepHH3amuH  TpyOo- | 2. OTCYTCTBHE OIBITa MOAEPHH3AIUH
Ombrr IPOKATHBIX CTAaHOB, OKCILTyaTHpyeMbIX B ITAO: |TpyOOIpOKaTHBIX CTaHOB, M3TOTOB-
O — XIIT-75-4B n XIITP-15-30B. JICHHBIX JPYrUMu pupmamu.
6(1))11 OKATHBIX 4. Hanuuue B KOHCTPYKTOPCKUX U TeXHONOruyeckux | 3. OTCyTCTBHE OIbITa KOMILIEKCHOM
EZIHOBP MOApa3JeNeHUsIX BBICOKOKBAIH (PUITUPOBAHHOTO | MOAEPHU3AIMH CTAHOB.
HepCOHaNa, HMEIONEro OOIMMPHBIA TexHuIecKui | 4. OTCYTCTBHE ClIeNUaTN3HPOBAHHOTO
OIIBIT KOHCTPYKTOPCKOTO IOJ[pa3/ieNeH s
KOHCTOYKTHBHEIC 5. KoncrpyxrusHas 0COOCHHOCTh craHa | 5. BHeapeHne MHPOBBIX JOCTHIKECHUN
0C06CI£)I?I/0CTI/I XIIT-75-4B, kneTb «TaHIeM», SBJISETCS OIHHUM U3 | TEXHOJOTHM CIEPKHBAETCS OTCYTCT-
OCHOBHBIX 3JIEMEHTOB BBICOKOI'O YPOBHS TEXHOJIOTHHU | BUEM KOMIUIEKCHOM MOJAEpPHU3ALUU
crana XIIT-75-4B, P FIGPHHaaT,
HMEIOILErocs MIPOU3BOJCTBA XOJIOJHO- | UMEIOILUXCS TpyOOIPOKATHBIX
orpaboTaHHas
TEXHONOMS nebopmupoBanubx  Tpyd (X1). OcoOeHHOCTH: | CTaHOB.
HIPOW3BOLCTBA Majgas ~IHKIMYHOCTH  IPOM3BOACTBA,  HU3KHH | 6. TpyGompokaTHOE HaIpaBJIeHHE
XI.ZIT k0d(pGHIMEHT pacxofa MeTala M MHUHHMAIbHOE | pACCMATPHBAECTCI KakK  BCIIOMOTra-
KOJIMYECTBO TPYOOIPOKATHOTO 000pyLOBAHHS TeIbHOe Ipou3BoacTBO ITAO
YpoBeHb 6. BeIcOKHll ypOBEHb TEXHOJIOTHI U 000pyHOBaHHS,
TEXHOJIOTHIA, OOMIMPHEIN TEXHHYECKHII OIBIT IIEPCOHANA, BEICOKAS
7. OnbIT NIPOEKTUPOBAHHUS u
000pyHOBaHUS, KyJIbTypa INPOU3BOACTBA CIOKHOTO M YHHKAIBHOI'O
H3TOTOBIICHUS TpyOOIPOKATHBIX
NepcoHana. MAaIIMHOCTPOUTEIBLHOTO 00opynoBaHu,
Cucrema JIOBJIETBOPSIOILETO e0OBaHUSAM U OXKHIAHHAM CTAHOB OTPAHWIMBACTCA MOACHAMH
Y P P XIIT-75-4B 1 XIITP-15-30B
MEHEKMEeHTa 3aka3uukoB. CuHcTeMa MEHEMIKMEHTa KauecTBa
KauecTBa cepru¢uupoana VERITAS
7. JATeNnbHbIH, Pa3HOCTOPOHHUH OIIBIT
OmsIT cnaun CTPOUTENBCTBA M CIAYH CJIOXKHBIX TEXHHYECKHX
8. OTcyTcTBHE ONBITA MOJCPHU3AIHU
CJIOXKHBIX 00BEKTOB «rof KIFOY» c MOHMMaHUEM M
o CTaHOB B YCIOBHSX J€HCTBYIOILEro
TEXHUYECKHX noTpedHOCTeH 3aKa34mKoB, obyueHreM
TpyOOIIPOKAaTHOrO MIPOU3BOJCTBA
00BEKTOB IO 00CIIyXKHBAIOIIETO  IepCOHANa,  MOCISTYIONIUM saxazaKa
KITFOY» TEXHOJIOTHYECKUM COIPOBOXKIEHUEM u
00CITy)KHUBaHHEM
DOUHAHCH 8. YcroitunBoe (puHAaHCOBOE MOJIOKEHHUE, HoAepxKKa | 9. duHaHCOBas HeCcTabHIIBHOCTh
co croponsl QIII" DHepreruyeckuii cTanaapTt ITAO
10. lnuTenbHble CPOKU pa3pabOTKH,
. . HMCITBITAHUH u BHEAPEHUNI
WHHoBawi 9. Hammume xopomeil MaTepHaIbHON 0a3bl miIs 3y IB TATOB HOTDEOHOCTS s
Beaennss HUOKP pesy ’ P
3HAYUTENIBHBIX HWHBECTULIHOHHBIX
CpeIcTBax
11. Her B CTpaTeruuecKkoM
10. Hanmuue cnenualm3aupoBaHHOTO CTPYKTYpPHOT'O
MapkeTiHr IUIAHUPOBAHUY JIOJDKHOTO BHHMAaHUS
NoApa3JeNeHust
K TpyOOIpOKaTHOMY HAaIPAaBICHUIO
11. Bonbpmioii omslT mpousBojacTBa, HpojaBmxkeHus | 12. HecoBepuiennas cucrema
Opranusanus TOBapOB, TIpogax (6omee 115 JIeT), | MOTUBAIMH, PAa3BUTHS M YIPaBJICHHUS

KBAIH(HITHPOBAHHBI IIEPCOHAI

TIEPCOHATIOM
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Tabnuya 3 — OnpenesneHne ppIHOYHBIX BO3MOKHOCTEH | yrpo3

IMapameTpsl
OIIEHKH

Bo3mozkHoctH (0)

Yrpossl (T)

Konxypenmus Ha
PBIHKE OKa3aHHs

1. CymecTByeT HeyIOBJIETBOPEHHBIH crpoc,
€CTb BO3MOJKHOCTb BBIHTU M «MHPHOY» 3aHSITh
HHIIY Ha PBIHKE.

1. AxTHBH3amUs KOHKYPEHTOB IIPH DPE3KOM

yCIIyT IO 2. bonblias eMKOCTb PbIHKa MOJEPHM3AlMH, | CHaje KOJIMYECTBA 3aKa30B HA U3rOTOBJICHHE
MOZIEpPHU3ALUN BO3MOXHOCTb 3aKPEIHUTBCS. HOBBIX CTaHOB
CTaHOB 3. BO3MOXKHOCTh 3HAYMTEIBHOIO YBEJIMYEHUS
00beMa OKa3bIBAEMBIX YCIyT
Hayusio- 4. BO3MOXHOCTb HCHOJIB30BaHMs HayyHO- |2. bBomee Hu3KHMH  ypoBeHb  Hay4yHO-
TEXHIYCCKIC TEXHUYECKHX péi?,pa60TOK IpH  pa3paboTKe | TEXHHYECKUX Pa3pabOTOK 110 CPaBHEHHUIO C
(axropsi KOHCTPYKTOPCKOM ~ JOKyMEHTallMH H B | IUAepaMH oTpaciu (OCHOBHBIMH
IIPOH3BOJCTBE 00OPYTOBAHHS KOHKYpPEHTaMH)

Crpoc Ha yciyru
10 MOZICPHU3AIUH

5. BO3MOXHOCTb YaCTUYHOTO Y OBJIETBO-
peHus cupoca Ha YCIyTH.

6. Hamuuue neneBbIX HOTpeOHTENCH YCIyT,
obpamasumxcs B [TAO

3. YMeHbIIeHHE CIIpoca Ha TPYOOIPOKAaTHYIO
IIPOJYKITHIO O0IIEro Ha3HAYCHHUS.

4. VXyjlleHHe 5KOHOMHYECKOro IOJIOKEHUS
MPeUIPUSTHI — TOTpeOUTEIICH yCIIyr

5. CpblB CpPOKOB BBIIONHEHUS pPabOT MO

Accormaryu u 3CT

COBIT yCIuIyr 1o 7. 3akimoyeHue TPSAMBIX  JIOTOBOPOB €
MOJICPHHU3ALUK B CBSI3U C TEXHUYCCKUMH U
MOJIepHH3aIUN MOTPEOUTEIISIMH YCITyT
KOHCTPYKTHBHBIMH He0paboTKaMu
8. ViydmieHHe KOHOMHYECKOTO COCTOSIHUS
ITAO B cBsi3u c yBenmuueHHeM o00beMOB | 6. IloBblmieHHe 3aTpaT Ha TPyOONPOKATHBIHA
MPOJIAK: 6, cranoB XIIT-75-4B u | MHCTpYMEHT B CBS3H C pOCTOM II€H Ha
DKOHOMHYECKUE pon X/ 1pyb, Py p R
OKa3aHMEM YCIIyT 110 MOJIEpPHU3AINH. HHCTPYMEHTAIIBHYIO CTaJlb.
akTops
9. YBenuuenue cpeacrts, BoensieMsix 1TAO | 7. IToBbllenue 3aTpaT Ha YHEPrOHOCUTENN U
Ha KOMIUICKCHYID MOJEPHH3aLUUI0 TpyOo- | TpyOBI O/ TPOKATKY B CBS3U C POCTOM IIEH
MIPOKATHOTO TIPOM3BOJICTBA
8. TloBblmeHWe BBO3HBIX MONUIMH HA
Hommiko 10. B0O3MOXXHOCTh 3KCIIOPTa JUIMHHOMEPHBIX | 3KCIIOPTHPYEMbIe U3 YKpPauHbl  TPYObI
3AKOHOZATENBHbIE XOJIOAHOJe)OPMHUPOBAHHBIX TPYO B CTpaHBbI | OOIIEro Ha3HAYCHHSI.
taxTopsI EDC mocne moamucaHusi corjameHus o6 | 9. HeGnaronpusitHast SKOHOMHY ECKast

TIOJINTUKA TIPAaBUTEIIBCTBA U HeCTabMIbHOE
IIPaBOBOE MOJIE TOCYJapCTBa

B Tabn. 4 mpencrasnens! pesynbratel SWOT-ananuza ycayr HITO mo moaepHmzanmn
MPOKATHBIX cTaHOB. OIEHKHM B KiIeTKax Tadi. 4 mpocrasiieHs! (10 Meroxuke [16]) mo mkaire
or 1 no 5 GamroB. OHM XapaKTEpU3YyIOT CTENEHb BIMSHHS CHJIBHBIX M CIA0BIX CTOPOH
nesrensHoctt  HIIO  Ha mepcreKTHBBI  MCIIOIB30BAHHUS — CYHIECTBYIOIINX — PBHIHOYHBIX
BO3MOYKHOCTEH U IPOTUBOJACHCTBUS PEIHOYHBIM YIPO3aM.

Jlanee ObUIN paccYMTaHbl CYMMBI OIIEHOK: TI0 CTPOKaM — JJISl PHIHOYHBIX BO3MOXKHOCTEH U
yrpo3; 10 CTOJIOMKaM — JJsl CHJIBHBIX M CIIA0bIX CTOPOH JEATENLHOCTH IPEIIPHSTHSL.
Bonpmast cyMma B cTpoke (JUIsi PHIHOYHBIX BO3MOXKHOCTEH) CBHIETENLCTBYET O Hamboiee
MIEPCIIEKTUBHBIX BO3MOXXHOCTSIX, MEHbIIAst (JUII yTpo3) — O HanOOJIee CHIIBHBIX yrpo3ax.

Bonpmast cymma B cton6ue (1711 CHIIBHBIX CTOPOH) CBHAETENBCTBYET O HanOOJee CHITBHBIX
croponax HITO, menbmmas (Juist cmaObIX CTOPOH) — O CaMbIX CIA0BIX.

B pesynsraTte npoBenenHoro SWOT-ananusa omnpeneneHo:

1. Hambonee cunpapiMEu cropoHamu HITO, ¢ TOMOIIBI0 KOTOPBIX, UCTIONB3YS PHIHOYHBIE
BO3MO)KHOCTH, MOXKHO JJOCTHYb YCIIeXa, SIBJISIOTCA (YKa3aHBl B MOpSAKE CHIDKCHHS CTEIICHH
3HAYMMOCTH): KOHCTpYKTHBHasi ocoOeHHocTh craHa XIIT-75-4B ... Ss5; BbIcOKMil ypoBeHb
TEXHOJIOTUA W 000pyJIOBaHMS, OOMIMPHBIA TEXHUYECKHH OIBIT Ss; Hanu4ue XOopoluen
MmatepuanbHoit 6a3er st HUOKP ... So; mnTenbHbIN, pa3HOCTOPOHHUH OIBIT CTPOUTEIILCTBA
H CHAYH CIOXKHEIX ... S7.
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Tabnuya 4 — SWOT-anann3 HITO

=
2 = BHyTpeHnHsis cpena g
=2 g
5 © CuibHbIe CTOPOHSI (S;) Cnabsle cropons! (W) Q
112 (3 [4 |5 (6|7 (8|9 10111 (2|3 |4|5]|6]|7|8|9][l0[11]12
1S4 |5 |5[S5|5]5[5]5[5][5]5[3]5[3[3]2]33]3[3|1]3] 91
3 21545 |S5|S|S5[S|5]S5|5|5]S5[3[4]2|2]1]|2]2]1]1|1]2] &0
T 315[4|S5|S5|4|S5[S|5]S5[5[5]3 (3[4 |1j1]|1]2]3|1|1]2] 76
5 4151445555554 [4]4]4]4[2]|3]2]3|2|2]3|1]2] 83
£ SI5[4[5[5[4]|5[5|5[5]|S5|5]13(3[3[3|3[1|2]2]2|2[1[2] 80
z 6 (5[4 |5 |S5|S5|5[S5|5[5|5]|5]5[5[5]|5[5[|5[3]|5]5][5]2]2]106
5 7141455455545 ]|5]13|5[5[S5]|5[5]2(4|3|2]|1]|2] 93
aa) 814 4[5 [5|[5]|5[5]|5[5]5]|5]4[4[4|5]4[4|5]4|5|5|5]|5] 107
OIS [S5|S5|S5|S5|S5[S5|5[5[5]2]5[5[4]|5|5]|5[|5]5]3[5]2]5]106
105|544 [5[5[5]5[4]5[5]4[3[3[3]3[5[5]3[5([3[3[5] 97
Ll |-t L1222 |2]|2[2]|1[|-5]-5]-5|-5[-5[-5][-5]|-5|-5|-5|-5]-5] 45
201|211 |1 {21113 |-1|1]|-3]3]-3|-5]5]-5]-5]|-5|-5|-5]-5]-5] 47
~ 3L -1 1|31 {-1f-1]1(2|1]-1]3[-3|2[4[4[3]|4|3[|2|4[|=2] 27
S [aja(ai a1 [alt[1[a|3]5[5]2]5[5]5[5[5]5]5]5] 56
5 S|-1 -1 1 ]2 |-1]2[3 1|1 |1 ]1]|-3|5[5]4|-5[-5]|5]4]|-5]-5]|-5]-5] 47
o 6|2 (1|1 |1 {211 |-1]2-1|-1]-1]-2][-3|-3[-3[3[-2]|-2|-2[|-2|-3[-2] 20
» 71011111111 -1 ]-1]-1[3[-4]-3|-3[-3[-3[3[-3[-3]|-3[-2] -29
8|1 |11 ]|-1[2]-1(-1]-1|-1|1]-1]-1[-1[-3[-3|-3[4[4[4[4[3]|4][-3] -39
912 (-1 L |1 |11 [l |11 |3 [2]3]|5]-5|-5[5[5[-5|-5|-5[-5]-5[-5] 49
Cymma 49134|57|55[60]59|58|50[59|56]|48]20/6|5]|2|4[-8]-6]|-5]-5]-5]21]-4

2. Campivu ctabbivu cropoHaMu HITO, koTopble MOT'YT IPHBECTH, C Y4ETOM BO3MOKHBIX
PBIHOYHBIX YIrpo3, K IIpOBally MpPOEKTa, SBJIAIOTCS: OTCYICTBHE B CTPATErMUECKOM
IUIAHUPOBAaHWM  JIOJDKHOTO BHHMAHUS K  TpyOONPOKaTHOMY HpPOU3BOACTBY ... W1l;

pr601'[pOKaTHOG MMPpOU3BOACTBO HMECT pPaA3pAd BCIIOMOIaTCIbHOIO IMPOU3BOACTBA ... W6,
OIIBIT NPOCKTUPOBAHUA U HU3TOTOBJICHUA pr601'[pOKaTHI)IX CTaHOB OI'PAaHUYUBACTCA W7,
OTCYTCTBUC OIlbITa MOJACPHU3AIIMM CTAHOB B YCJIOBUAX ... 3daKa3dyuKa WS, (I)I/IHaHCOBaH

necrabmsHOCTh HITO ... WO (yKa3aHbI B IOpSAKE CHIKEHHS CTEIIEHH 3HAYNMOCTH).

3. TlorennmansHo Hanbosee OIATONPHUATHBIMU M JOCTHXKUMBIMH, Oarosapsi peIHOYHBIM
BO3MOXKHOCTSIM, SIBJSIFOTCSI HAIIPABJICHHS: YIIydIIeHHe SKOHOMHUeckoro mojoxenus HIIO B
CBSI3U C yBenuueHneM o0beMoB mponax: X/ Tpy0, cranoB XIIT-75-4B u okazaHus yciyr ...
O8; mammuue 1eneBbIX HoTpeduTeneit ycuyr, obopamasmuxcs B HITO ... O6; yBennuenue
cpenctB, BbimenmsieMblx HIIO Ha KOMIUIEKCHYIO MOJEPHH3ALHUIO  TPYOOIPOKaTHOI'O
npon3BoACTBa ... O9; BO3MOXHOCTD 3KCIIOPTA JUIMHHOMEPHBIX XOJIOAHOAE()OPMUPOBAHHBIX
Tpy0 B ctpansl EDC, mocne moamucanus cornamreHus 00 Accormanuu u 3CT ... O10.

4. Haumenee OnmaronpusITHBIMH, HECYIIMMH HAWOOJBIIME IMOTEHIWAIBHBIE PHIHOYHBIC
YIpo3bl A7l MPOEKTA, SIBJISIOTCS HANpPaBICHUS: YXYIICHHE 3KOHOMHYECKOTO ITOJIOXKEHHS
npeanpusATHi  morpedbureneidt ... T4; HeOmarompusATHas HSKOHOMHYECKAs IOIUTHKA
MIPAaBUTENBCTBA M HECTAOMIBHOE MPABOBOE TOJIE rocyaapcTBa T9; CpBIB CPOKOB BBHITIOIHEHUS
paboT o MonepHU3anuH ... T5; 6onee HU3KUI ypOBEHb HAYYHO-TEXHHIECKNX Pa3paboTOK Mo
CPaBHEHHUIO C JIIEPAMHU OTpPacid ... 12; aKTHBH3AIMs KOHKYPEHTOB IPH PE3KOM CIIajie
KOJIMYECTBA 3aKa30B HAa M3TOTOBJIEHHE HOBBIX CTAHOB ... T1.

Onmpasch Ha pe3ynpTaThl aHaium3a (cM. Tabm. 4 u [1; 24]) u yuntsiBas HecTaOMIBHOCTH
YCIIOBHI AESTETBHOCTH Ha IEJEBBIX phIHKAX, [IAO HEoOX0oanMO:

— B IIEPBYI0 OdYepeNb HCKaTh IIyTH CIIaKUBAHWS HEOJAronmpUsTHBIX — BIIMSHUH,
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WHAIMMPOBAHHBIX ~ HEOJAronpUsATHOW  DKOHOMHYECKOM  IIOJIMTUKOW  NPaBUTENIHCTBA
1 HECTAOWIJIBHBIM TIPABOBBIM II0JIEM B Y KpanHe;

— cdopMuUpoBaTH  IOJHOIEHHOE  TPYOONPOKAaTHOE  IPOM3BOACTBO  KAaK  OJHO
W3 CTpAaTerHuecKUX KOPIOPAaTHBHBIX HamnpasiieHni B aesrensaocti HITO;

— peaJM30BBIBATH CTPATETHIO 3aBOEBAHMS PHIHKOB C HOBBIMH TOBapaMH M yCIIyTaMH;

— HCNONB30BaTh MPUHIUIHAIBHBIE MPEUMYIIecTBa KOHCTPYKIWH ctaHa XIIT-75-4B,
OIMpasiCh Ha BHICOKHH YPOBEHb TEXHOJIOTHI W 000PYIOBAHUS, OOIIMPHBIA TEXHUIECKUH OITBIT
MepcoHaNa,  BBICOKYIO  KyIbTypy  TpPOHM3BOACTBA  CIOXKHOTO W YHHMKAJIbHOTO
MAIIMHOCTPOUTEIFHOTO 00OPY/IOBAHHS, YIOBJIETBOPSIOMIETO TPEOOBAHMAM W OXKHAAHHAM
3aKa3uynKoB n3 Oomee yem 40 cTpaH MHupa, a TaKkKe CHUCTEMY MEHEIKMEHTa KauecTBa,
ceptudunmpoBannyio areHTctBoM VERITAS.

Jns Gompineil yBepeHHOCTH B menecooOpaszHoctu passutust B HIIO mpowmsBonctsa
W MOJAEpHH3AaIMM CTaHOB XOJNoAHOW mpokaTtkn Tpyd SWOT-ananm3 mononHeH
PEST-anamm3zom 1 SNW-ananmu3om.

PEST-anamu3 (tabn. 5) mrs HIIO BBIMOMHEH I KOMIDIEKCA YCIYT IO MOJEPHH3AINA
craHoB XIIT Ha TpyOOmpOKaTHBIX NPENNPHUATHSAX Kak HanOojee IepCHeKTHBHOTO
B OnmKkaiiive roapl BUAA A TEIbHOCTH.

Tabnuya 5 — PEST-ananuz HITO

Hoantuueckue GaKkTopsl V| B P | CounanbHbie pakTOpBI V | B P
- ISl CTBYIOIIEE 3aKOHO/IaTENbCTBO; 0,15| 2 0,3 | - comuanbHas CTaOMILHOCTS, 0,3 3 09
- IOJIUTHYECKAsT CTAOMIBLHOCT; 0,3 3 0,9 | - penyTanus, UMHJUK 0,3 2 0,6
- HAJIOTH; 0,3 3 0,9 | mpennpusrus;

- TPYIIIBI TI0OOUPOBaHHS 0,25 3 |[0,75]| - cBsi3u C 00IIECTBEHHOCTHIO; 0,2 2 0,4
- nemorpaduyeckas CUTyanus B 02| 1 0,2
cTpaHe

Cymma 1 Cymma 1

CpenHsis OlleHKa BIMSHUS 275 CpenHsisi OLleHKa BIUSIHUS 20

MOJMTHYECKHX (PaKTOPOB i COlMaJIbHBIX (JaKTOPOB ?

Cuuia BIMSHHUS TIOJIUNTHY €CKHUX (HaKTOPOB 2,85 Cuna BIMARNS CONMANLHEX 2,1

(akTopoB
IKoHOMHYeCKHE PaAKTOPBI V| B P TexHosiornueckue GpakTopsl V | B P
- DKOHOMHY ECKasi CUTYaIHs; 0,2 3 | 0,6 | - ypoBeHb pa3BUTHUS HAYKH U 0,15 3 (045

- UHBECTULMOHHBII KJIMMAT B OTPACIIH; 0,2 3 0,6 | TeXHHKH;

- IUIATEXKECIOCOOHBIH CIIPOC; 0,3 3 0,9 | - punancuposanue HIOKP; 0,2 3 0,6
- YPOBEHb MHIIALNN; 0,1 2 0,2 | - u3meHenue u amanrtanus HoBeIX | 0,25 3 10,75
- BHEPTOHOCHTEINH 0,1 3 0,3 | TeXHOJIOTHIA;

- crierruKka Mpou3BOICTBA 0,1 2 0,2 | - IpOM3BOJICTBEHHAs! EMKOCTb; 0,2 3 0,6
- IOCTYI K TEXHOJIOTHSIM, 0,1 2 0,2
JIUTIEH3USIM, TIATCHTaM
- IpOOIEeMBI HHTEILICKTYaIbHOH 01] 2 |02
CcOOCTBEHHOCTH

Cymma 1 Cymma 1

CpenHsis OlleHKa BIUSHUS 267 CpenHsis OLleHKa BIUSIHUS 267

9KOHOMHYECKHX (DaKTOPOB > TEXHOJIOTHYECKUX (aKTOPOB >

Cuia BIUSIHUSI SKOHOMMY €CKHUX 23 Cuia BIUSIHUS TEXHOJIOTHIECKUX 23

akTopoB > | dakropos ’

IMposens SNW-ananu3 HIIO (tabm. 6), MOXHO caenaTh BBIBOABI O ero CHibHBIX (10),
ciabbix (4) u HelTpanbHbIX (32) croponax. HITO nmeer 10CTaTOYHO CHIIBHOE KOHKYPEHTHOE

IIOJIOXKCHHUE, TaK KaK IIO 6OJ'H)HII/IHCTBy KIIFOUEBbBIX HO3PIIIPII>1 (42) HaxXoOAUuTCsd B COCTOAHHUU
N (32) u S (10).
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Tabnuya 6 — SNW-ananu3 HITO

HaumenoBanue C’I‘paTeI‘PI‘{eCKOﬁ MO3UUU

KadectBennas OIICHKa IMMO3UIHHI

S — cunbHas

N — HelitpanpHas

W — cnabast

CrpaTerus NpeanpusTHs

X

BI/ISHCC-CTpaTeI‘I/II/I

X

OpraHu3aloHHas CTpyKTypa

X

DuHaHCHI:

- COCTOSsIHME TeKylero OanaHca;

- ypOBeHb Oyxyuera;

- YPOBEHb (PMHAHCOBOU CTPYKTYPHI;

- IOCTYIl HHBECTHIIMOHHBIX PECYPCOB;
- YPOBEHb (PHAHCOBOTO MEHEIKMEHTA

VYemyru no Mmogepausanuu ctaHoB XIIT — akTop KOHKYpEeHTHOH
CroCcoOHOCTH (B LIEJIOM)

Crpyktypa 3aTtpaT (ypoBeHb Ce0ECTOMMOCTH) YCIOyT IIO
mojiepHu3anuu cranos XIIT

COBbIT

WHpopMaIMOHHbIE TEXHOIOTUI

I/IHHOBaLII/II/I KaK BO3MOXKHOCTH p€aIn3alli HOBbIX TOBAPOB

CHocoOHOCTH K IHJIEPCTBY

VpoBeHb IPOn3BOJCTBA (B IIEJIOM);
- KaueCcTBO MaTEePHAIbHON 6a3bl;

- KBaIH(HKaUs HEKEHEPOB;

- KBayMpuKaims pabounx

YpoBeHb MapKeTHHTa

VYpoBeHb MeEHEKMEHTa (CIHOCOOHOCTh OOECIICUHTh DPHIHOYHBI
ycrex Beeil cucteMoii MeHePKMEHTa)

el IR Il I R Rl

KauecTBo TOprosoii Mmapku

tal

KauecTBo nepconasa (B 11e11om)

PenyTanus Ha phIHKE

Penyranus npeanpusTHs Kak paboTomaTess

OTHOIIEHHS ¢ OpraHaMU BIIACTH (B IIEJIOM)

OtHomenus ¢ npocor3aMu

OTHOIIEHUS C ITOCTaBIIMKaMH

I/IHHOBaI_II/II/I KaK UCCIICTOBAHUA U paspa60TKn

Crernenb BepTHKaHLHOﬁ WHTETPUPOBAHHOCTH

KopnopartusHas KyIbTypa

CrpaTerndyeckuii anbsHc

IIOHOJ]HI/ITCJ]I)HI)IC CTPAaTErUICCKUE MO3UIITNU C YIETOM CHCLII/I(i)I/IKI/I
IIPOMU3BOJICTBA

Ycnosus Tpysa

OmnbIT pabOTHI IPEAIPHUATUSL

KoHTposb KauecTBa POAYKIHI

Ilena ToBapoB

YpoBeHb peHTa0IBHOCTH IPOH3BOCTBA

MOTI/IBaLII/Iﬂ 1 CTUMYJIMPOBAHUE ITIE€PCOHAIA

YpoBeHb 3apabOTHOM MIATHI (B LEIOM):
- HEDKEHEPHO-TEXHHIECKUX PaOOTHHKOB;
- pabouux;

- MEHEIDKMEHTA;

- BBICIIET0 MEHE/DKMEHTa

BosmoxHOCT IIPOABMIKEHUS II€PCOHAJIA T10 cny>K6e

JlocTaTOUYHOCTh COOCTBEHHBIX PECYPCOB

3arpy31<a TIPOU3BOJACTBEHHBIX MOHIHOCTeﬁ

CTabHUIBHOCTD 3aKa30B

el R i ]

Cymma

W
N
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4. Ananu3 puckoB. HamMn ObutH MpoaHaIM3npoBaHbl OCHOBHBIE COBOKYITHOCTH BHEIIHUX
(0OBEKTUBHBIX) W BHYTPEHHHX (CYOBEKTHMBHBIX) (DAaKTOpOB pHCKa. BbUTH paccMOTpeHBI
(haKTOpBI HENOCPEACTBEHHOTO BIMSHUSL:

— pacTyluii ypoBeHb IpOTeKIuoHM3Ma B Poccum, peanusamus pPOCCHHCKON
TOCYIapCTBEHHOH MpOrpaMMBbl 3aMENIeHUs] UMIIOPTA U, KaK CIEICTBHE, PUCK BBITECHEHMS
HIIO c nanbonee TMKBUAHBIX W TPAAUIMOHHBIX PHIHKOB Poccum;

— KOpPPYMITMDOBAaHHOCTh ~ YMHOBHHMKOB W  Pa3NMYHBIX  JODKHOCTHBIX  JIMI —
KOPPYNIIMOHHBIA PHUCK, HCKYCCTBEHHOE, HEMOTHBHUPOBAHHOE NPETSTCTBOBAHHUE JESTEIEHOCTH
HIIO;

— H3MEHEHWE MpaBWJI BHENTHEIKOHOMHYECKOH MAEATEIBHOCTH, BO3HHMKHOBEHHE HOBBIX
TaMO)XEHHBIX 0apbepoB — BHEIITHEIKOHOMHYECKHE, AKCIIOPTHBIE DHUCKH, KaK CJIEICTBHE,
YMEHBIICHNE KOHKYPEHTOCIIOCOOHOCTH, CHIJKEHHE OOBEMOB 3aKa30B M IPOAAXK
000pyIOBaHUs, TIOTEPSI YACTH JOXOIOB (MIPUOBLIN);

— pacTylluid ypOBEHb KOHKYPEHLMH, LIEHOBOM JEMIIUHI, UCIIOJIb3YEMbI KOHKYPEHTAMM,
— KOHKYPEHTHBIN PUCK, TIOCIEICTBHSI KOTOPOTO AaHAJIOTWYHBI yKa3aHHBIM BBIIIIC;

— HecTaOMJIBHOCTh Ha (PMHAHCOBOM pBHIHKE YKpauWHbl — (DMHAHCOBBIA PUCK; B CBSI3U C
MHPOBBIM KPH3HCOM IPAKTUYECKH HEBO3ZMOXKHO TONYYHTH ACIHIEBBIE KPEAUTHBIE PECYPCHI, B
pe3ynbTaTe 4ero MOCTOSHHO HaOMoqaeTcs HeA0CTaTOK OOOPOTHBIX CPEACTB, BOSHUKAET PHCK
CpBIBa TIPOM3BOICTBEHHOMN IPOTPAMMBI;

— B CBA3M C HECTaOWJIBHOCTHIO MHPOBOH M OTEYECTBEHHOH SKOHOMHKH pPOCT
JNeOUTOPCKON M KPEOUTOPCKOW 3aJOIDKEHHOCTH — PUCK YTpaThl (PMHAHCOBOW YCTOHYHMBOCTH
TIPEANIPUSTHSL, HEBO3MOXKHOCTh MONYYEHMS JUIMHHBIX JACIHIEBBIX KPEIUTHBIX PECYPCOB, B
pe3ynbTaTe 4ero HabIro1aeTcsl HEJOCTATOK OOOPOTHBIX CPEJICTB, BOSHUKAET PUCK HAPYIICHHS
TIPON3BOJICTBEHHOT O IMKJIA ¥ BO3MO>KHOTO OaHKPOTCTBA;

— HCBBINOJIHEHNWE TPeOOBaHMWI KOHTPAKTOB CO CTOPOHBI ITOCTaBIIMKOB PECYPCOB IS
OCYIIECTBJICHHSI IIpoIlecca IIPOM3BOACTBA — PHCK HEXBAaTKH CBHIPbA, MaTEpPHAJOB,
KOMIUIEKTYIOIINX, YTO MOXKET MPUBECTH K IIPOCTOSIM NTPOU3BOICTBA;

— IIOCTOSIHHBIE  H3MEHEHHMS 3aKOHOZATENbCTBA Y KpaWHBI, PETYIUPYIOLIETO
MIPEANPUHIMATEIBCKYIO IEATENbHOCTh, — 3aKOHOAATEIBbHBIA PHCK, CIEACTBHEM KOTOPOTO
SIBIISIETCS TOCTOSTHHOE MPHUCTIOCOOJIEHHE K HOBBIM ITIPABMIIAM JESTEIBHOCTH, YTO NPUBOAUT K
JIOTIOJTHUTENIEHBIM 3aTPaTaM.

Ipoananu3upoBaHbl Takke GaxTOpbl KOCBEHHOT'O BIUSHUSA:

— HecraOWiIbHAs TOMUTHUYECKasl CHUTyallus B CTpaHe — MOJHMTHYECKUH puck. Yacroe
W3MEHEHHE TMOJIMTHYECKOrO pEeXHMa, NP NPUXOJEe K BIACTH MOJUTUYECKUX CHII
Pa3HOBEKTOPHOW HANPABJIEHHOCTH, IPUBOIUT K OCIOXKHEHUM B AearensHocTH HITO;

— wHayuHo texHmueckuil mporpecc (HTII) mammuumpyer texnomormueckuir puck. HTTI
MIPUBOAMT K TOSIBJICHUIO HA PhIHKE O0JIee COBPEMEHHOTO 000PYAOBAHUS C JIyUIIUMH TEXHUKO-
SKOHOMHUYECKUMH XapPaKTEPUCTUKAMM, KOTOPOE MOXKET BBITECHHUTh C PBIHKA IMPOLYKIUIO
HIIO;

— TpHUPOINHBIE SBJICHUS — PUCK, BBI3BAHHBIM INPUPOAHBIMH (AKTOpaMH, B CBS3U C
KOTOPBIMH HEBO3MOKHO BBINOJHNUTH KOHTPAKTHBIE 0053aTENbCTBA B YKa3aHHBIE CPOKH.

C yderoM BIMSHUS yKa3aHHBIX BHEIIHHX (DaKTOPOB, a TaKXKe BHYTPEHHHX (aKTOpPOB,
BBI3BaHHBIX cnenupukoil nesrensHocTr HIIO, Obima BEINONHEHa KOJHMYECTBEHHAs OLICHKA
ypoBHA pHcka. B memsx Oonpliedl OOBEKTUBHOCTH aHANW3a OLEHKA BBHIOIHATIACH
HECKOJIBKUMH METOJaMH, KOTOPbIE YUUTHIBAIOT Pa3iMyHbIe (akTophl BaMsAHUA. EcTecTBeHHO,
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9TH METOJBl JAIOT Pa3JIMYHBIE PE3YNIbTAaThl, HO OLEHKA Pa3iIM4YMsi MEXAY HUMH I03BOJISET
TOYHEE OIIEHUTH PUCK U OoJiee 0O0OCHOBAHHO IPHUHSATD YIIPABICHUYECKHE PEIICHHUS.

AHanmu3 prcKa METOIOM SKCIIEPTHOH OIeHKH (1o MeToauke [17, ¢. 66-70]) mokasamn, 4To B
HACTOsIIIee BPEMsI BIMSHHUE COBOKYITHOCTH BHEIIHHX (IIPEUMYIIECTBEHHO) U BHYTPEHHHX (B
MEHbIIEH CTeneH!) (aKTOpPOB MPUBOJUT K ITOBBIIIEHHOMY PHCKY B TEKYIIEH NESITEIbHOCTH
HITO. Koaddumment pucka K., = 0,52 (30Ha mossimenHoro pucka 0,5 < K., < 0,75).

Orenka (PUHAHCOBOW YCTOMYMBOCTH NPEANPHUATHS (10 MeToauKe [26]) CBUIETENbCTBYET,
yro HIIO mpm peannsamum npoekta OyaeT HaXOAWTHCS B 30HE aOCOMIOTHOW (PHHAHCOBOU
YCTOWYMBOCTH, MOCKOJIBKY JUIA €ro (PMHAHCUPOBAHHS JOCTATOYHO COOCTBEHHBIX OOOpPOTHBIX
cpencTB. OTO  CBUJAETEIBCTBYET 00 OTCYTCTBHM pPHCKa TIPH  WHBECTHPOBAHWHU
paccMaTpuBaeMOro  MHHOBAIMOHHOT'O  TIPOEKTA. YTouHEeHHAs MHOTO0(paKTOpHas
KOJIMYECTBEHHAs OlleHKa pucka (mo meromuke [17-19]), koropas y4nThIBaeT BEpOSTHOCTH
BIMSAHHUA (DAKTOPOB PUCKA HA ATANax MHHOBAIIOHHOI'O MPOEKTa W BHI3BAHHBIE UMM IOTEPH,
Jlaia BO3MOXKHOCTh OLIEHWTH BEIWYMHY BO3MOXKHBIX IOTEPh IIPH peATH3alud IPOEKTa
B ycnoBusix pucka Il,, = 1059215 Tteic. y.e. CooTHOUIEHHME OXHMAAEMEIX IIOTEPh
K oxupaeMomy jaoxony npoekra u HIIO B nemom (xoadduument pucka Kj,) cocraBiser
coorBercTBeHHO K, ,, = 0,08 u K}, 7740 = 0,001. OTH 3HaUEHUA CBUAETENLCTBYIOT O TOM, YTO
YpOBEHb pHCKa SBIAETCS IpHEeMIIEMbIM (KpuTnueckoe 3Hadenue < 0,25), mpum 3THX
COOTHONIEHHAX PEIICHHE B ITOJIb3Yy peaH3aliy MPOEKTa SBISAETCS MPHUEMIIEMBIM Jaxe s
MIECCUMUCTHYECKOI0 THIMA MOBeAeHHs (KpuThiyeckoe 3HaudeHue < 0,2) mmma, KoTopoe
npuHUMaeT pemenue [17, c. 46].

IIpn sToM Hambornee pPHCKOBAHHBIMH SIBIISIOTCS 3Talbl WHHOBAIMOHHOTO ITPOEKTA!
M3TOTOBJICHNE Y3JIOB U MEXaHH3MOB CTaHA; M3TOTOBJIEHHE TPYOONPOKATHOTO MHCTPYMEHTA.
Jnst CHWKEHHS PEKOMEHAYIOTCS CIIEIYIONINE MEPONPHSITHS: MTOBBICUTH YPOBEHb M Ka4ECTBO
pa3paboTKN KOHCTPYKTOPCKOW W TEXHOJOTMYECKOW JOKYMEHTAlWH, IPHUMEHSSA JIydIIne
TEXHHMYECKHE PELICHUs BEAYLINX MPOU3BOAWTENECH TPYOONPOKATHBIX CTAaHOB; M3TOTOBJICHUE
JeTaiel cTaHa NPOM3BOAWTH HAa TEXHOJNOIMYECKOM OOOPYIOBAaHMM BBICOKOH TOYHOCTH,
MpOLIEeIIeM NPOBEPKY HA TEXHOJOTMYECKYI0 TOYHOCTh; IOBBICHTH YPOBEHb KOHTPOIS
M3TOTOBJIEHHS AETajlell B COOTBETCTBUHM C KOHCTPYKTOPCKOM JOKYMEHTAIUEH; rapaHTUPOBATh
BBICOKOE€ KadecTBO; CHyk0Oe cHaOXeHns o00ecnednTh MPOU3BOJACTBO HEOOXOIAUMBIMU
BBICOKOKAUYECTBEHHBIMH ~ KOMIUICKTYIOIIMMA W MaTepuaJlaMd B  COOTBETCTBHH C
MIPOM3BOJACTBCHHON JOKyMEHTamed; chopMUpoOBaTh (PHMHAHCOBHIM pe3epB Ha IOKPHITHE
HETIPEBUACHHBIX 3aTpaT. Pe3ynbTaTel aHaIN3a PUCKa CBUACTEIBCTBYIOT O €T'0 IIPHEMIIEMOCTH
IPU peanu3aliil WHHOBAIIMOHHOTO TIPOEKTa MPOW3BOACTBA W MOAEPHHU3AIMM CTAaHOB
XOJIONHOM TpokaTku TpyoO Ha ITAO.

5. AHanu3 mnoTeHUMaJla MHHOBAUMOHHOro paszputusa (IIMP) npexnpusitus
IHAO «Cymckoe HIIO um. M.B. ®pyH3e» BoIIONHEH 1o Meroamke [31], KoTopas
npearnoiaraeT aAuarHocTuky IIMP kak MO OTAETBHBIM €ro COCTABILSIIOLIMM (PBIHOYHOMY,
MHHOBALIMOHHOMY, TPOU3BOACTBEHHO-COBITOBOMY IIOTEHIMANaM — IIOJCHCTEMaM), TaK H
KOMIUIEKCHYIO.

5.1. JlnarHOCTHKY pBIHOYHOTO IIOTEHLMaNa OyAeM BBIIONHATh METOIOM 3KCIpEecc-
aHanM3a, KOTOPBI XapaKTepU3yeT NOCTATOYHOCTh YCIOBMH BOCIPHATHS HOBOTO TOBapa
peiaKOM [16; 317:

1. 3aTpaTel moTpebaeHNs WHHOBAIIMM MEHBINIE, YeM TPAIUIIHOHHOTO (OOBIYHOI0) TOBApa,
IIPY 3TOM MHHOBALUS UMEET 3HAYMMBbIE ATl TOTPEOUTENS IPEeUMYIIECTBA:
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3n. 06 — 3n. un > 0:' Em)mp >0. (1)

2. 3arpaTsl MOTPEOICHNST MHHOBAIMM MEHBIIE, YeM TPaJWIIMOHHOrO (0OBIYHOr0) TOBapa,
IIPY 3TOM MHHOBANWS UMEET 3HAYMMBIE /IS O0IIecTBa TPEUMYIECTBa:

3n. 06 — 3n. un > 0; Egﬁm > 0 (2)

3. 3atpaTsl mOTpebIeHNsT MHHOBAIMK OOJIBbINE, YeM TPaJUIMOHHOro (0OBIYHOIO) TOBApa,
IPU STOM HHHOBAaIWS HMEET 3HAYMMBIE JUIS TOTPEOHMTENs IPEUMYINECTBA, KOTOpHIE
MIPEBBIMIAIOT [TOTEPH MTOTPEOICHUS:

3n. 06 — 3n. un <0:' Em)mp - (3;1 un 3n. 06)> 0 (3)

4. 3arpatsl NOTpeOJICHUST MHHOBALMK OOJBIIE, YeM TpaJUnHOHHOrO (OOBIYHOI0) TOBapa,
IIPY 3TOM MHHOBAIMS UMEET 3HAUYUMBbIE JUIs 00IIeCTBa MPEUMYIIECTBA, KOTOPHIEC MPEBIIIAIOT
TIOTEpH MOTPEOJICHNST U 3aTPaThl Ha TOCYIapCTBEHHOE CTUMYIIMPOBAHUE NPOU3BOACTBA, WIIH
MOTpeOICHUs] THHOBALINH:

3n.06. - 3n.uu. <0:' E06u¢.> 0:' Eoﬁm- = (3n.06. - 3n.uu.) + ch. 20: (4)

rae 3,,; — 3arpaThl MOTpeOJIeHHs OOBIYHBIX TOBAapoB; 3,,, — 3aTpaThl MOTPEOJICHUS
WHHOBALMOHHBIX TOBAapoOB; B, — 3aTpaThl Ha TOCYAapPCTBEHHOE CTUMYIHPOBaHNE MHHOBAIMN;
E,omp — TpEeNMYIIECTBA HHHOBALMOHHOTO TOBAapa, 3HAYMMbIE JUIA  MOTPEOUTENS;
E 5, — 00ILIECTBEHHO 3HAUUMBIE IIPEUMYIECTBA HHHOBALIUOHHOI'O TOBApa.

Jis vHHOBamMOHHON Mozenn TpyOonpokaTtHoro craHa XIIT-75-4Bm mponsBoxcTBa
IMTAO «Cymckoe HITIO um. M.B. ®pynze» BommonHsiercst ycinosue 1. JledicTBUTENBHO, €ro
pacyerHas 1meHa cocraBiser 2,0-3,0 MiaH gomr. (B 3aBUCHMOCTH  OT  HCIIOJIHEHHS
1 KOMIUIEKTAIMX), YTO MEHBIIIE YeM I[eHa aHAJIOIMYHOW NPOIYKIMK O KalIIero KOHKypeHTa
nponsBonactea OAO DO3TM — 2,5-3,5 muH gomn. (IeHB! KCIUTyaTalMd OOOWX W3JCIHH
cornoctaBuMbl). Clie1oBaTeNbHO, 3aTpaThl MOTPEOICHUS (BKIIOYAIONINE LIEHY TPHOOpPETECHHS
U IIeHY KCIUTyaTallii) y HHHOBAIIMOHHOTO TOBAapa MEHbIIIE, YeM y TPaJUIHOHHOTO.

[NokazaTenu moTpeONTENbCKUX KadecTB MHHOBaIMoHHOro craHa XIIT-75-4Bmc xierbio
«taagem» [TAO CMHIIO u ero rimaBHOro KoHkypeHTta, craHa XIIT-75 ¢ KIeTblo «Iyo»
OAO 33TM, comoctaBuMBl. M3roraBiamBalOTCS CTaHBI B COOTBETCTBHHM C TEXHHYECKHMHU
CTaHAapTaMH, a JCHCTBYyIOIIAs CHCTEMa MEHEIKMEHTa KadecTBa COOTBETCTBYET
MexayHaporHomy craaaapty ISO 9001 n ceprudmmmpoBana arenrctBom VERITAS. Tlpu
3TOM COpPTaMEHT TpyO, M3roTaBinMBaeMbIXx Ha HOBOM crtane XIIT-75-4B ITAO, Oyner mmpe,
a TOYHOCTh T'€OMETPHUUYECKHX pa3MepoB TpyO (Amamerp, TONIIMHA CTEHKH, OBAJBHOCTH,
Pa3HOCTEHHOCTH) Oy/ET BBIIIE, YeM Y TPYO, M3TOTaBIMBAEMbIX MO HICHTHIHOMY MapIIpyTy
Ha CTaHax C KIeThIo «ayo» nmpomusBoactBa OAO O3TM, uto 00ycI0BIEHO KOHCTPYKTUBHBIMHA
ocobernHocTsMu ctaHoB XI1T-75-4Bwm ¢ kieTero «Tanmem» [6; 7; 28].

VMUK MHHOBAIIMOHHOTO TOBapa OyZeT B MEPBYIO OYepenb MOANEPKUBATHCSA: UMHIKEM
toprosoit Mapkn «ITAO «Cymckoe MHITO nm. M.B. ®@pyn3e», paboratomero ¢ 1896 rona;
OIBITOM  TPOMBIIIIEHHOM  3KCIUTyaTalmu  TpyOompokaTtHoro  craHa  XIIT-75-4B,
nzroroiieaHoro B HIIO u skcmmyatmpyemoro Ha TpyOompokatHom yuactke HITO ¢
1995 rona.

B cmyuae mpumoOperenust u oSKciuryartanuu TpyOompokatHoro craHa XIIT-75-4Bw,
MIPEUMYII[ECTBA HHHOBAIIMOHHOT O TOBAPa IJIsl TOTPEOUTENEH CIIeayIOmue:
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— YHUKIBHBI TOBap C pacUIMpPEHHbBIM COPTAMEHTOM M3TOTAaBIMBAEMBIX TpYO,
3aMEHSIOMINH JiBa TPyOOIPOKATHBIX CTaHa C KIJIETHIO «IyO»;

— HU3Kasd [UKIMYHOCTh TPOM3BOACTBAa TpyO, HEBBICOKHME 3aTpaThl W  HU3Kas
ce0eCcTOUMOCTh IIPOU3BOJCTBA TPYO;

— IIPOM3BOXUTENDH TPYO CMOXKET NMpOAaBaTh CBOIO MPOAYKIMIO IO Oosiee BHICOKOW IEHE
KaK NPOJYKIMIO BEICOKOH TOYHOCTH;

— BO3MOXKHOCTH IPOW3BOJICTBA JJIMHHOMEPHBIX TPYO BBICOKOW TOYHOCTH;

— HCIIONB30BaHHE JIMHHOMEPHBIX TPYO COKpallaeT TPyAOEMKOCTb IIPH H3TOTOBJICHUH
TEIJIOOOMEHHOTO  O0OpY/ZOBAaHMWS, YMEHBIIACTCS CEIEKTUBHAs Mojadopka Tpyd mpu
3aKpeIUIeHNH B TPYOHOH peleTke;

— BO3MOXXHOCTb H3TOTOBJIEHHMS HEKOTOPHIX BHIOB TEIUIOOOMEHHOTO 000pYIOBaHMUS
¢ U-o0pa3sHbIMH ¥ BUTBIMU TpYOaMH, B KOTOPBIX 3alpelleHO ITPUMEHEHHE TPYO CO CBApHBIM
IIIBOM;

— YBEJIHMYMBACTCS CPOK CIYXKOBI M HAJISKHOCTh TEIUNI00OMEHHOTO 000opyaoBanus [29];

— IIpU HEOOXOIMMOCTH HCIIOIb30BAHMS JUIMHHOMEPHBIX TPYO B M3JEIMH HCKIIIOYACTCS
HEOOXOANMOCTb CBAPKH MEXAY COOOH KOPOTKHX TpYO U MONydeHus: TpyO HEoOXOquMOin
JUTUHBI;

— HCKIII0YaeTcss He0OOXOMMOCTh ITOCIIEYIOIIEro KOHTPOJISl CBAPHOTO IIIBA;

— HCKIIIOYaeTcs HEe0OXOUMOCTh MECTHOM TepMOOOPaOOTKH ydacTKa TPyObI CO CBapHBIM
IIIBOM ISl CHATHS HANPSDKEHUH B METaJUIE TI0CIIE CBAPKH.

Takum oOpa3oM, HOBBIM TpyOompokaTHeld craH XIIT-75-4Bm  mpowmsBoncTBa
IMAO «Cymckoe MHIIO nm. M.B. ®pynze» Oyaer NpHHAT NOTPEOUTENSIMH, B IIEPBYIO
odeperib, NCXO/sl U3 SKOHOMUYECKHX COOOPaKeHHUH, a TaKKe MOTPEOUTENbCKIX MPEUMYIIIECTB
TOBapa.

5.2. JlnarHOCTHKa JTOCTATOYHOCTH WHHOBanMoHHOro mnorteHmmana HIIO BemomHena mo
Meromuke [31]. BBumy HEOOXOAMMOCTH COXpaHEHHS KOMMEPYECKOH TaiiHBI IOKa3aHBI
WTOTOBBIE TIOKa3aTeNu, a WCXOMHBIE [aHHBIE, Xapakrepusytomue nesrensHocTs HITO,

OIYILICHBI.
Takum 006pa3oM, OIEHKH COCTaBIISIOIINX HHHOBAIIIOHHOTO TIOTCHITHAIIA CIICAYIOIIHUE:
— WHTCIUICKTyallbHas cocTaBisiomas M., = 0,9656 (ypoBeHb BEIIE CPEIHETO,
max — 1,0);

— Hay4JHO-HCCIeIoBaTenbckas cocraisromas H,_, = 0,8538 (BbImre cpenHero);

— HMH(OPMALMOHHAs COCTABIAIOWAA H popy = 0,452 (cpeHUil ypoBEHb, HO B JMHAMUKE
HAOIIOAAETCs TSHACHIWS K YBEITUICHUIO);

— wuHTepdelicHas cocTaBnAOmAast H,mqpqp = 0,8074 (HOpMabHBINA YPOBEHS).

WuterpanpHas OIlEeHKa WHHOBAIIMOHHOTO ITOTCHIWANA MPEANPHUITHS PACCUUTHIBACTCS
o opmyie (5) [31]:

Iumms. nom :0’ ]25 'Huume,'t + 0: 31 7'Huudmp.w + 0: ]83 'Huumepd) + 0:375 ']_Iu.-u- (5)

Liwos. nom = 0,731, 4UTO CBHUIETENBCTBYET O BBICOKOM YpPOBHE HMHHOBALMOHHOI'O
moreHnmana (> 0,685).

5.3. JluarHocTHKa TPOU3BOICTBEHHO-cOBITOBOro moreHnuana HIIO mms peanusamum
MHHOBAITMOHHOTO TIPOCKTA IMOKa3aja B OCHOBHOM €ro JOCTaTOYHOCTh. Ilpm aHamu3e ObuTH
MPUHATHL B pacueT CICAYIONIHE JJIEMEHTH TPOM3BOJCTBCHHO-COBITOBOTO ITOTCHIIMANA
(3HaYEHMS W3 MOKA3aTelel BCICICTBHE HEOOXOMUMOCTH COOMIOACHUS KOMMEPYECKONW TaifHBI
OIyIIeHB): (PUHAHCOBOE TONOKEHHUE, YKOHOMHYECKas A()()EKTUBHOCTH IMPOCKTA; KaIpOBOE
obecrieueHne; moTtuBarms padounx, UTP, MeHemkepoB M COOCTBEHHHKOB (COOTBETCTBHE
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MIPOEKTa MHTEpecaM MEepPEeYHCICHHBIX KaTeropHii); TEXHUKO-TEXHOIOTHYECKOe OOecIieueHHe;
MapKeTHMHroBoe  obOecriedyeHne  (CTpaTerMyeckMid W ONEpAaTHUBHBIM  MapKETHHT);
OpraHU3aLMOHHO-YIIPAaBJIEHYECKOe obOecrieueHre. YPOBEHb IPAKTHYECKH BCEX JJIEMEHTOB
MIPON3BOJICTBEHHO-COBITOBOTrO MMOTEHNIMAA, 33 UCKIIOUCHHEM (PUHAHCOBOTO OOecredeHus U
CHCTEMbI MOTUBALIUH, KOTOPBIE TPEOYIOT YCHIICHUSI, SIBJISIETCS BIIOJIHE JJOCTATOYHBIM.

Takum ob6pasom, cocrosuue ITMP HIIO B wactm npowW3BOACTBA M MOJIEPHU3ALMA
TpYOOITPOKATHBIX CTaHOB  XapakTepH3yeTcsi  BBICOKHM YPOBHEM  PBIHOYHOTO
W WHHOBAIMOHHOTO IIOTCHIMAJIOB W CPEIHHM YPOBHEM IPOM3BOJCTBEHHO-COBITOBOTO
MOTEHIMaja, 4To cornmacHo [31] cBHIETENbCTBYET O BBICOKMX INAHCAX Ha pPEaU3aIHI0
paccMaTpuBaeMOro HHHOBAIIMOHHOTO TIPOEKTA.

[ToxBosst UTOTH, MOXKHO CIIENIATh CIEAYIONINE BHIBObI:

1. BblgBieHB! OCHOBHBIE (PaKTOPBI, KOTOPBIE CIIOCOOCTBYIOT HHTEHCHBHOMY Pa3BUTHIO U
pPOCTY MHUpOBOTO pBHIHKA (B TOM HYHCII€ B pa3pe3e OTAENbHBIX €ro CerMEHTOB), YCIyT IO
MOJICPHU3AIMN CTAHOB XOJIOTHOM NMPOKATKH TPYO.

2. ABTOpamu 00OCHOBAaHO, YTO MOJEPHM3AIMN NOAexar 543 MPOKaTHBIX cTaHa (THUIIOB
XIIT u XIITP), nponsBenenHsx B crpaHax — ObBmmx pecnyonukax CCCP. Cymmapnas
Macca TOUIeXAIUX MoJepHU3anuu y3ioB oneHuBaercs B 4090-10895 1. YuuteBas 1eHBI
YCIYT IO MOJEpPHH3AIMH, KOTOPHIE PACCUMTHIBAIOTCS HA EIMHMILy BECa, €MKOCTb pPBIHKA
B CTOMMOCTHOM BbIpaxeHun coctaBisier 49,08-130,74 mun nmomn. Ilpumepno 75% stoi
€MKOCTH COCTaBJISIIOT PHIHKH CTpaH — ObIBINX peciryonuk CCCP.

3. OmpenesneHsl NOTEHIMAIBHBIE TOTPEOUTENN HOBBIX MPOKATHBIX CTAHOB — KOHKPETHBIE
MPEANPUSITAS CTPaH JAIBHETO U OJIMKHET0 3apyOexKbsl.

4. TlpoBeneH CpaBHUTENBHBIA aHAJIN3 OCHOBHBIX HPOM3BOAWTENCH HOBBIX IMPOKATHBIX
CTaHOB, a TAK)KE YCIYT 110 MOJIEPHU3AINN UMEIONUXCS. B pe3ynbrare BCKPBITH MX CHIIBHBIE U
cy1abble CTOPOHBI M OIIPEAEIICHBI IIEPCIEKTUBEI PA3BUTHS Ha PHIHKE.

5. BemonHeH aHanmM3  PHIHOYHBIX ~ BO3MOXHOCTEH  WHHOBALMOHHOI'O  PAa3BUTHSA
ITAO «Cymckoe MHIIO mm. M.B. ®pyH3e» Ha pBIHKE IIPOMU3BOJICTBA W MOJECPHU3ALNA
CTaHOB XOJIOJHOM TPOKAaTKM TpyO. AHAIM3 BBINONHAJICA ITyTEM IIOCIEIOBATEIHHOIO
yTouHeHUst peIHOYHBIX mepcrektB  HIIO, gms  dWero  WCHoONb30BaliiCh  METOZBI
SWOT-anamn3a, PEST-anammsa, SNW-anammsza. Ilo pesynpraTaM aHamm3a ONpPEAEIEHBI
0COOCHHOCTH (OPMHUPOBAHHS CTpaTeTHH HHHOBaIMOHHOro pa3Butus HIIO, koTopsre
MO3BOJISIT NPHUBECTH B COOTBETCTBHE K BHEIIHMM BHYTPEHHHE BO3MOXHOCTH DPa3BUTHS U
noBeicuTh maHcel HI1O Ha yemex.

6. BpimonHeHa KONMWYECTBEHHAs OICHKA CTETNEHH BIMSHMAS BHEIIHUX (TIPSIMOTO U
KOCBEHHOTO [IeHCTBUN) W BHYTPEHHHX (PaKTOpOB pHCKA. Y CTaHOBJIEHO, YTO TPH NAaHHOU
komOuHammu (akropoB  HIIO HaxomuTcs B 30HE IOBBIIICHHOI'O PHCKAa, B OCHOBHOM,
BCJIEAICTBHE HEOIATOIIPUATHOIO BIMSHUS BHEIITHUX (haKTOPOB.

7. OmueHka (QUHAHCOBOM YCTOHYMBOCTH WHHOBAIIMOHHOTO IIPOEKTa IIOKA3alld ero
a0COTIOTHYIO YCTOHYMBOCTD M OTCYTCTBHE MHBECTUIIOHHOI'O PHUCKA B OCHOBHOM I10 IIPHYHHE
IpermonaraeMoro (PMHAHCHPOBAHUS MPOEKTA TOMBKO 3a cueT coocTBeHHBIX cpeacts HITO.

8. ComocTaBieHre BO3MOXKHBIX IIOTE€Ph (C YYETOM BEPOSTHOCTH WX BO3SHHKHOBEHHS)
¢ oxumaeMbIM oxonoM npoekra 1 HITO B 1ieoM cBHAETENBCTBYET O IPUEMIIEMON BETTHIMHE
pHcKa (fake AT IECCHMUCTHYECKOTO THIIA TTOBEACHUS JINIA, TPUHUMAIOIIETO PEIICHHE) TIPH
peanu3anyuy WHHOBAIIMOHHOTO ITPOEKTAa NMPOM3BOACTBA M MOJAEPHHU3AIMH CTAHOB XOJMOJHOM
MIPOKATKH TPYO.

9. BromonHEHHBIN JeTaNbHBIA aHAIW3 MOTEHIHANTa WHHOBanuWoHHOro passutus HIIO,
BKIIIOYasl AaHAIN3 €ro OTACNbHBIX COCTABILIIONMX (PBHIHOYHOTO, WHHOBALMOHHOTO W
MIPON3BOJICTBEHHO-COBITOBOTO MOTEHIINAJIOB), OTHOCUTEIBHO MPOU3BOACTBA U MOJECPHU3AIINN
TpyOOIIPOKATHBIX ~CTaHOB CBUJAETEIBCTBYET O BBICOKMX I[IAHCAX Ha peaU3aluIo
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paccMaTpUBaeMOro HHHOBALIMOHHOTO MIPOEKTA.

Ilony4yeHHble pe3ynabTaThl B COBOKYNIHOCTH CBUAETENBCTBYIOT O BBICOKMX IMAHCAaX Ha
peanu3anuio OAHOIO W3 Hauboyiee NEPCIEKTHBHBIX HANpPABICHUH pPa3BUTHUS TSDKEIOTO
MAaIIMHOCTPOEHUS YKpPauHbl — TPYOOIPOKATHOTO NPOW3BOJCTBA B YAacTH H3TOTOBJIICHUS U
MOJICPHU3AIMN TPOKATHBIX CTAaHOB JJISi M3TOTOBJICHUS XOJOXHOAE(HOPMHUPOBAHHBIX TPYO.
Pa3BuTtue naHHOrO HaIpaBleHHS COBPEMEHHOIO MANIMHOCTPOUTENBHOIO IPOU3BOACTBA
MO3BOJIMT PEANIH30BaTh CPABHUTEIBHBIE KOHKYPEHTHBIE IPEUMYINECTBA OTEYECTBEHHBIX
HOPENPUSATHIA, YTO SBJSETCS MPUOPUTETHBIM C MO3MLHN IEpexona YKOHOMUKH YKPaHWHBI K
CTpaTeruy HHHOBALIMOHHOIO IPOPBIBA.

JanabHeiilme wuccjeA0BaHUsl JODKHBI OBITH HAIpaBiCHB HA IPOTHO3UPOBAHUE
HalpaBJIeHUH pPa3sBUTUS TPYOONPOKATHOTO IMPOM3BOACTBA Ha ONMIKANIIYI0 M OTHAJIECHHYIO
HNEpCHEKTUBY C LENbI0 ONpPENENeHHs IPUOPUTETHBIX HANpaBICHUI WHHOBAMOHHOU
JIESITENbHOCTH B JAHHON OTPACIH.
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II.M. Bonzapun, C.M. Innawenko

AHali3 PHHKOBHX MOXJIHBOCTell PO3BHUTKY TpPYOONMPOKATHOrO BHPOOHHITBA  Ha
AT «CMHBO im. M.B. ®pyn3ze»

Buknadeno pezynomamu ananizy puHKOBUX MONCIUGOCIEU | NOMEHYIANY THHOBAYILIHO2O PO3BUMKY
BUpPOOHUYMBA ma MmoOepHizayii cmanié XOonoOHOI npokamxu mpyo SAK NePCneKmugHo20 HANpAMY
po3eumxy 8adcko2o mawurnodyoyeanus. Ha npuxnaoi IIAT «Cymcoxe MHBO im. M.B. @PYH3E»
NOKA3amo, Wo pOo36UMOK MpPyO6ONpOKAMHO20 BUPOOHUYMEA O00360IUMb peanizy8amu NOPIGHANbHI
KOHKYDEeHmHI nepesazu GiMYUSHAHUX NIONPUEMCME, 3aKIACMU OCHOBU Nepexoldy  GIMmuUHAHOL
BUCOKOMEXHONOIUHOL 2aly3i MAUUHOOYOYBAHHS HA THHOBAYIHULL WIAX PO36UMKY 8 PYCII KOHYenyii
IHHOBAYIIIHO20 NPOPUBY.

KnrouoBi crmoBa: iHHOBAIiffHMI pPO3BHTOK, PHWHKOBI MOXIIMBOCTI, IIOTEHIIa] IHHOBAIIIfHOTO
PO3BUTKY, TPYOONpOKaTHE BUPOOHHIITBO, MOJCPHI3allisl CTaHIB XOJOTHOI MPOKATKH TPYO, PO3BUTOK
Ba)KKOI'0 MaIIMHOOY/TyBaHHSI.
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P.M. Bolharyn, S.M. Illiashenko

Analysis of market possibilities for development of pipe-rolling production on PJSC «Sumy
Frunze MNPO»

The aim of the article. The aim of this article is analysis and evaluation of market opportunities and
the potential of innovative development of Public Joint Stock Company «Sumy Frunze Machine-
Building Science-and-Production Association», concerning to the production and upgrading of cold-
rolling of the tubes with the incomplete certainty of the environment.

The results of the analysis. The results of the analysis show that in recent years there is the need to
increase services for modernization of cold-rolling tubes in markets of foreign countries. Main factors
that contribute to the intensive development and growth of the world market for the modernization of
cold-rolling tubes are revealed.

It is substantiated that 543 rolling mills, which were produced in the countries of the former Soviet
republics, have to be modernized. Their total mass is estimated of 4090-10895 tons. Considering the
prices of modernization services which are calculated by weight, market capacity in value terms makes
$49,08-130,74 million. About 75 % of this capacity is the markets of the former Soviet republics.
Their tube companies cannot get new mills so they will upgrade existing ones, because of the unstable
financial situation.

It is revealed that despite the economic crisis, in the market of production of new pipe-rolling mills
their sales are growing in China, India, South Korea and Japan. Also growth of sales of the unique
specialized pipe-rolling equipment is observed. Potential consumers of new rolling mills — concrete
enterprises of the foreign and neighboring countries are defined.

The comparative analysis of main producers of new rolling mills, and also services in modernization
of the available ones is carried out. As the result, their strengths, weaknesses and prospects of
development in the market are defined.

The authors made the analysis of market opportunities of innovative development of
PJSC «Sumy Frunze MNPO» in the market of production and modernization of mills of cold rolling of
pipes. The analysis was made with consecutive specification of market prospects of
PJSC «Sumy Frunze MNPO». Methods of SWOT-analysis, PEST-analysis and SNW-analysis were
used. Features formation of the innovative strategy development of PJSC are defined as result of the
analysis. They will allow to get the balance between external and internal possibilities of development
and to increase chances of PJSC to reach the success.

The main external (of direct and indirect action) and internal risk factors of the innovative project of
production and modernization of cold-rolling pipes are revealed. The quantitative assessment of extent of
their influence is executed with the method of expert evaluations. It is established that at this
combination of factors the enterprise is in zone of the increased risk, generally because owing to adverse
influence of external factors.

The assessment of financial stability of innovative project showed its absolute stability and absence
of investment risk, generally because of alleged financing of the project only at the expense of own
means of PJSC.

The identified multiple-factor quantitative assessment of risk allowed establishing value terms
of possible losses (for separate stages and for innovative project as a whole) at worst-case scenarios.
Comparison of possible losses (taking into account probability of their emergence) with the expected
income of the project and PJSC as a whole testifies about the acceptable size of risk (even for the
pessimistic type of behavior of the person making the decision) at implementation of the innovative
project of production and modernization of cold-rolling of pipes.

Detailed analysis of innovative development potential of PJISC (including the analysis of its separate
components: market, innovative, production and marketing potentials) concerning production and
modernization of pipe-rolling camps which testifies about high chances of implementation of the
considered innovative project is made.

The received results testify about high chances of realization of one of the most perspective
directions of development of heavy mechanical engineering of Ukraine — pipe-rolling production,
regarding production and modernization of rolling mills for production of cold-deformed pipes.
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The development of this direction of modern machine-building production will allow realizing
comparative competitive advantages of the domestic enterprises that is the priority from positions
of transition of Ukrainian economy to the innovative break strategy.

Conclusions and directions of further researches. Further researches have to be directed on
forecasting of the directions of the development of pipe-rolling production for the near-term and remote
outlook for the purpose of definition of the priority of innovative activity directions in this branch.

Keywords: innovative development, market possibilities, potential of innovative development,
pipe-rolling production, modernization of cold-rolling of pipes, development of heavy mechanical
engineering.
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