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Kpusopyuxo Oasra CepriiBHa,
acnipaum xageopu mapkemuney
BH3 Vxooncninku «Ilonmaecekuil yHieepcumenm eKOHOMIKU i MOp2ieiy

MAPKETUHI'OBA JIATHOCTUKA TOPTOBEJIbHUX MIAIIPUEMCTB
CITIO’KUBYOI KOOIIEPALIIL

V' cmammi euceimneni ocnosni eumozu ma pieHI NPOBEOEHHS MAPKEMUH2080i OiacHOCMUKU
MopeosenvHUX  NIONpueMcme  cnodicugyoi  koonepayii. Ilodana nocaioosHicms  MapkemuH20801
OiacHOCMUKY, 3aNpPoNoHOBaHe ABMOPCbKe OauenHs npoyecy OIACHOCMUKU MAPKEeMUH208UX npobrem
(ModHCIUBOCIELT) KOONEPAMUBHUX MOP2OBETbHUX NIONPUEMCING.

KirouoBi cioBa: MapKEeTHHrOBa JiarHOCTHKA, TOPTOBEJBHI IMiIIMPHUEMCTBA, CIIOXKHBYA KOOIEPAIlis,
piBHI MapKETHHI'OBOi JiarHOCTHKH, 30BHIIIHS MapKETHHTOBA JiarHOCTHKA, BHYTPIIIHS MapKeTHHIOBa
JIarHOCTHKA.

ITocTanoBKa NMpodJieMH B 3arajbHOMY BHIJISIAL. Y CydacHiil MpaKTHIli TOCIIOJapIOBaHHs
HiANMPUEMCTBA  KOOINIEPAaTHBHOI cepu, HE3alIeKHO Bil MaciuTabiB Ta Traiy3eBOro
HIiANOPSAAKYBaHHS, TOTPEOYIOTh TMOIIYKY pPE3EpBIB I0JO0 30UIbIIEHHS MapKETHHIOBOTO
noreHuiany. OcTaHHI € OOOB’SI3KOBMM €lE€MEHTOM 3a0e3MeUeHHs CTIHKOro PO3BUTKY
HiINPUEMCTB Ta OpraHi3amiil crioXkuBuoi kooneparii. [Ipolec HapolyBaHHsS MapKETHHIOBOT'O
NOTEHIliaNny TepedyBac B TICHOMY 3B’SI3KY 3 MOXJIMBOCTSIMH Ta 3arpo3aMH 30BHIIIHBOI'O
CepeloBHUILA, CHIBHUMH Ta CIa0KMMH aCleKTaMH BHYTPIIIHBOIO CEPEAOBHUILA MiANIPHUEMCTB.
Hdus 3’sicyBaHHS 1€l  3aJIeKHOCTI  IEpLIOYEProBoi NOTpeOM HaOyBae IMPOBECHHS
MapKETHHIOBOI JIIarHOCTUKH.

AHaJi3 ocTaHHIX J0CJiXKeHb Ta MyOJikamii. 3acTocyBaHHS TEpPMiHA <«J[IarHOCTHUKA»
IIOJI0 KOHIIEMNIii MapKETUHTy B3a€MOBIIHOCHH OOYMOBIIOETHCS MOCHIJICHHSIM HEOOXIIHOCTI
NPOBEJCHHS IPOLEAYP MAapKeTHHIOBOTO aHAi3y 3 METOI0 MOAAIBIIOr0 HPHHHATTS
OOTPYHTOBaHMX MAapKETMHIOBUX pilieHb. Ha HasBHOCTI 1BOro BHIY MisIBHOCTI Yy
(yHKI[IOHYBaHHI MIANPUEMCTB HAroJIOUIYEThCS B HAYKOBUX TMpaIiX SK YKpaTHCBKUX
(bamabanosa JI.B. [1], Tepacumuyk B.I'. [2], [losOym P.A. [4], Jomkancekwuii 1.3. [5],
Kapmenko H.B. [6], Kpacuokyrceka H.C. [7]), Tak i 3apy0iskaux mgocmimuukis (I'past P. [3],
O’lonecci [Ix. [8], Kotaep @. [9], [Tpaiix B. [10], Tommcon A. [11]).

He BupileHi paHilie NnMTaHHA, 10 € YACTHHOIO 3arajibHoi nmpodiaemu. HenoctatHbo
OIpanbOBaHUM HaYKOBIIMH 3aJIMIIAETHCS BUCBITIACHHS NUTaHHS IIPOBEAEHHSI MapKETHHI OBOI
JiarHOCTHKH (DYHKIIOHYBaHHS TOPTOBEIBHUX MIAMPUEMCTB CIIOKUBYOT Koomeparii YKpaiHu.

Meta crarTi — OOIpYHTYBaTH OCHOBHI BHMOTH Ta PiBHI MPOBEACHHS MapKETHHTOBOT
JIarHOCTHUKK  MIANPUEMCTB;, BHCBITIUTH IOCIHIOBHICTh MAapKETHHTOBOI  JIarHOCTHUKU
TOPTOBENIbHUX MiANPUEMCTB CHOKMBYOI KOOIEpallii; moJaTH aBTOPChKE OadeHHS MpoLecy
TIaTHOCTHKH MAapKETHHTOBHUX Tpo0ieM (MOXXIMBOCTEH) TOPTOBENBHUAX —IMIATPHEMCTB
CTIOKMBYOI KOOTEpaIlii.

Bukiagenns  ocHoBHOro  marepiaay.  JlocmipkeHHS ~— HayKOBHX  JDKepeln
[1; 2;5; 6; 7; 9; 10] mae MOKIIHBICTH CTBEPPKYBATH, 1[0 MAPKETHHTOBA JIarHOCTHKA € OIHUM
13 HampsAMiB MapKETHHI'OBUX JOCIiIKEHb, IO SBIIIE COOOI0 MOPIBHSAHHS XapaKTEPHCTHK
JOCIIKYBAHOTO 00’ €KTa 3 623010 MOPIBHAHHS, Y pE3yAbTATI YOr0 BU3HAYAETHCS SIKICHUH CTaH
00’exkta. MapKeTHHTOBY MIarHOCTHKY HEOOXiIHO DPO3TISAAATH SIK OKPEMHUH TEXHOJOTIYHUH
MOAYJb, 3a JOIIOMOTOK SKOTO BHHHKAIOTh MOXJIHMBOCTI (OPMYBaHHS IEperyMOB
pO3pOONCHHS KOHKYPEHTHHX MAapKeTHHIOBHX CTpaTerii TOProBENbHUX ITiJNPUEMCTB
CTIOKHMBYOI KOOTEpaIlii BiJIIOBIAHO O YMOB BHYTPIIITHHOTO Ta 30BHIITHHOTO CEPEIOBHILL.
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DopMyIOUH PEKOMEHJAIT Ui SKICHOTO MPOBEACHHS MapKETHHIOBOI [IarHOCTHKH
TOPrOBENBHHUX  MiANPUEMCTB  CIIOXKHMBYOI  KOomepalii, MH BBaXaemMo, HEOOXiJIHO
JOTPUMYBATHCS EBHUX BUMOT (Talm. 1).

Tabnuys 1 — OcHOBHI BUMOTH 110/10 IPOBEAEHHSI MAPKETHHTOBOI 1iarHOCTHKH
TOProBeJbHUX MiANPHEMCTB CIIOKHBYOI Koonepamii

Bumoru 3mict

[pyHTyBaHHA Ha MepUIOKepeaax (Ha TEPBHHHIM — MapKeTHHTOBIN
indopmartii)

BupoGienHst mpolenyp OLIHKM Ta IOPIBHSHHSA IPOrpaM JOCIHiDKEHHS
006’exra. [Ipn boMy 060B’SI3K0BO HEOOXITHO BPaXOBYBATH: XTO IPOBOIUTH
OO0’ €eKTHBHICTD JOCTI/UKEHHSI, sSKa METOIMKAa IOCTIDKeHHs, SKUMH € 0a30Bi HapaMeTpu
JOCTI/UKEHHS, SK MIHIMI3yBaTH Cy0’€KTHBI3M Yy HpOLECi NPOBENCHHS
JiarHOCTHKH

TounicTh € HeoOXiTHOI0 YMOBOIO BipOTiTHOCTI OTPUMAaHHs JOCTOBIpHOI iH(popManil
OcHOBOI0O Oy/b-IKOr'0 IPOLECY MIarHOCTYBaHHs € SIKICHHI pe3ynbTaT —
JliarHO3 CTaHy JOCIHiPKyBaHOTro 00’ €KTa

[Tomyk Ta BH3HAYEHHs 3B’S3KiB, LUTICHOCTI, MOPIBHSHHS BIACTHBOCTEI,
3HAXO/PKEHHS MEXK 30BHIIIHBOrO Ta BHYTPIIIIHBOI0 CEPEIOBHUIL

[IpoBeieHHs BIAMOBIAHMX MPOLIEAYP 32 BU3HAYEHOIO, Harepe ] po3po0IIeHo0
TEXHOJIOTi€I0

@akTu MOBUHHI BIANOBIIATH KPUTEPiiM HAYKOBOI METOROJIOTIi MPOBECHHS
ﬂOCHi}I}I{eHb, npaBujiaM KOHLCHTYAJTbHOI'O MOSICHECHHSA SBUIL Ta npoueciB
31aTHICT OKPEMHX TMOJNOXKEHb MPOILECY AIarHOCTYBAaHHS YTOUHIOBATHCS Y

ABTEHTHYHICTh

Pe3ynbTaTUBHICTH

CHuCcTeMHICTh

[TocnigoBHiCTh

HayxoBe 00rpyHTyBaHHs

['HydKicTh . . .
M]py 3MIH q)aKTOplB, 110 OTO'—lyIOTl:, Ta BUABJICHHSA ITOMHJIIOK

CBoCUacHICTS HaﬂBHiCTb ONTHMAJIBHOTO HacoBOT 0 il.-lTCpBé'lHy MDK POBEIEHHAM MPOLELYP
JIiarHOCTHKH, SIKWH aJIeKBaTHO Bi/lNIOBiJa€ NiarHOCTOBAHOMY SIBUIILY

Edhexcrupmicrs Cymapﬂi. BUTDATH HA MPOBEICHHS JIIaTHOCTUKH HE MOBMHHI MEPEBUIYBATH
CTBOpEHI B pe3yJIbTaTi ii mpoBe/leHHs epeBaru

Baiamicrs BianoBigHicTh pe3ynbTaTiB MpPOLECY [iarHOCTYBaHHS KOHKPETHUM LM

HOro NpoBEACHHS

Ha mamr norsisz, npoueayps MapKeTHHT OBOI J1arHOCTUKH HEOOXiIHO PO3MEKOBYBATH Ha
CTpaTerqul TaKTW4HI Ta omepaTtuBHi. CTpaTeriuHa AiarHOCTHKA — HAIpsAM JOCTIIKEeHb, 110
BIJOBiae 3a OTpUMaHHA iHOpManii, HeoOXimHOI Iy pO3poOJeHHS cTpaTerii, y ToMy
YHCII — KOHKYPEHTHOI, NOAANbHIOro (yHKIioHyBaHHsS minnpuemcra. Croau HEOOXiTHO
BiJTHECTH TIOPIBHSUIbHI JIOCHI/DKEHHSI CTPATEridYHOr0 CTaHOBHINA TOCHOJAPCHKOro mopTderns
MAPUEMCTBA, OL[IHKY KOHKYPEHTOCIPOMOXKHOCTI IMiIIIPHEMCTBA, BU3HAUYEHHS! MOXIIUBOCT €
Ta 3arpo3 JMisUTbHOCTI MiANPUEMCTBA.

TaxkTUyHa [iarHOCTHKA — HAIIPSAM JOCIIKEHb, 110 (bopMye iH(popMaLito 1 p03p06neHH;1
nporpam 1 maniB. OcoOMMBOro 3HaYEHHA TYT HaOyBa€ MOPiBHAHHS FOCIIONAPCHKUX HTEpeciB
YYaCHUKIB MapKEeTHHIOBOI IisSNIBHOCTI, Ha MIAIPYHTI SIKOTO MOXYTh PO3POOIIATHCS MPOLEypU
X y3romkeHHs. 3a3HAUEHUH BUJ JIarHOCTHKY, Ha HaIly TyMKY, € HEIOCTATHbO AOCIIPKEHHM,
x04a Mae Oe3mepedHy BaroMicTh y MpOIECi CTBOPEHHS Ta CYMPOBOKEHHS YIPaBIiHCHKHUX
PpiIIeHs.

OCHOBHUM 3aBJaHHAM OINEPAaTHBHOI MIarHOCTHKH € BH3HAYCHHA MEX BiJIXWICHb
(hyHKIIOHYBaHHS ITiAIPHUEMCTBA BiJl HAMIYEHHX IITFOBHUX ITapaMeTpiB.

Posrnsinaroun MapKeTHHrOBY MiarHOCTHKY SAK BH3HAYAIBHY NPOLENYPY IOCIIKEHHS
MapKeTHHTOBHX MOXIIMBOCTEH TOPTOBENBHHUX IIAMPHEMCTB CIIOKMBYOI  Koomepariii,
HEOOXiTHO OKPECITUTH NUIIXHU 11 mpoBeaeHHs. [lo-epie, miarHocTHKa MOXe 3I1HCHIOBATHCS
KEpIBHUIITBOM Ta TPaIliBHUKAMH MiAMIPUEMCTB; MO-APYTe — 30BHIIIHIMA KOHCYIbTaHTAM, T10-
TpeTe — 3MIMIAHUMHU TPYIIAaMU EKCIIEPTiB, BHYTPIIIHIMHA Ta 30BHIMIHIMHU CIICI[iaiCTAMHA B
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noenHaHHi. HeoOXifHICTh 3aqydeHHs 30BHIIIHIX KOHCYJIBTaHTIB BHHUKAE Y TpoIeci
Herepen0adyBaHUX, HETHUIIOBMX  CHUTyalili 11010  (YHKIIOHYBaHHS  TOPTOBEIHHUX
MATPUEMCTB CHOXKMBYOI Koomepamii. Y CBOIO 4Yepry, MapKEeTHHIOBa JiarHOCTHKa 13
3allydeHHSM BJACHHMX CIICI[IaJiCTIB IOBHHHA OYyTH IIOCTIHHOIO CKJIQJIOBOIO IisTBHOCTI
mianpueMcTB. OCKIIBKM BMIHHSI CBOEYACHO Ta MPAaBHJIBHO OLIHIOBATH CTPATETidHI, TAKTHYHI
Ta ONEepPaTHBHI MOXKJIMBOCTI € 000B’I3KOBUM CIIEMEHTOM YIIPABIIHCHKOI isTTBHOCTI.

MerogamMu MapKETHHIOBOI JIIarHOCTHKH HEOOXIHO BBaKaTH PO3PaxyHKOBI (MeToan
TIOPiBHSIHHS, YIIOPSIKYBaHHS, MOJICIIOBAHHs) Ta €BPUCTHYHI (OLIHHI METOIH, MOIIYKOBO-
ouinHi). 30ip iHpopMamii I TPOBENEHHS MAapKETHHIOBOi JiarHOCTHKHM IOBUHEH OyTH
CHCTEMAaTH30BaHUM IIPOIIECOM. 3Ba)kalo4yM Ha 1€, NPOIOHYEMO TaKy IOCIIJIOBHICTh €TaIliB
300py iH]opMarlii Ta BiIMOBIAHUIA IHCTpYMEHTapiil NPOBEACHHS MapKETUHIOBOI JIIarHOCTUKH
TOPrOBEJILHUX IMiANPUEMCTB CITOXKHUBYOI Koorepariii (puc. 1).

| eman. OnuTyBaHHS EKCIEPTIB Ta IEPCOHATY

3aedanna emany: GpopMyBaHHsI TIilIOTE3 CTOCOBHO NPOGIIEM (QYHKIIOHYBaHHS TOPTrOBEIbHUX
T IPHEMCTB CIIOXKHUBYO1 KOOMeparii Ta MPUYnH iX BUHUKHCHHS.

Pecrionnentu |
AljlapaT YnpasniHCbKHi Tponasui, Toprosi IMapraepu
ynpasiinas OCC, repcoHan areHTH ONTOBHKH Ta
PCC, PCT MarasuHy nocTavaibHUKU

IHCTpPYMeHT AiarHOCTHKHU: MapKeTHHT-Opud
L

Il eman. Anani3 indopmariii 3 BTOpUHHHX JDKEPET

3aeoanna emany: NixTBepKEHHS YU CIPOLIEHHS C)OPMYIILOBAHHX TiIOTES.

IHCTPpyMeHTH MAPKeTHHI 0BOI AiarHOCTHKH

PesynsraT Jani CreniarizoBaHni
HPOBEACHHUX JlepiKKOMCTaTy CTaTUCTUYHI IaTepreT
JIOCITi JUKeHB Ykpainn BHUIAHHS

111 eman. Be3nocepeaHiit KOHTAKT 3 06’ €KTaMH MAapKETHHTOBOI IarHOCTHKH

3agoannn emany: najnaHHs BIOPAIKOBAHOCTI JOCIIIKYBaHiii CTPYKTYpi — cUCTeMaTH3awis
iH(opmartii, HopMyITFOBaHHS BUCHOBKIB.

IHCTpYyMEHTH MapKEeTHHIOBOI 1iarHOCTUKH

Crioctepesents OnuTyBaHHS Binsinysanns AHani3 gismpHOCTI
3a MPOLIECOM : i i
uec P ——. KOHKYPEHTIB KOHKYDPEHTIB
KYIIBII1

IV eman. IligroroBka aHaniTHYHOT iH(OPMALT TPO Pe3yJIbTATH MAPKETHHIOBOI 1iarHOCTHKH

3ae0annsn emany: BUsBICHHS OCHOBHUX MApPKETHHIOBUX MPOOGIIEM, iX B32€MO3B’A3KY, PO3POOIICHHS
BIJIIIOBITHMX METO/(iB aKTHBIi3allii MAPKETHHIOBHX PillICHb, 1110 J03BOJIATH YCYHYTH JaHi IPOOIeMH.

IHCTPpyMeHTH MAPKeTHHI OBOI JiarHOCTHKH:

MUCBMOBHII 3BIT i3 BilIOBITHUMH BUCHOBKaMH Ta PEKOMEH/IALISIMU.

Pucynox I — Ilocaig0BHICTh MAPKETHHIOBOI JiarHOCTUKH
TOProBeJBLHUX MiIMPHEMCTB CIHOKUBYO0I Koomepauii
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Crouparounch Ha BUIICOINMCAHE, 3a3HAYMMO, IO B TMPOLECi iarHOCTHKH MpPOOIeM Ta
MOTEHIIHUX ~ MOXIIUBOCTEH  TOPrOBENBHUX  MiANPUEMCTB  CIIOXKHBYOI  Koomepailii,
Oe33arepedHoi BaroMocTi HaOyBae iCHYBaHHS MapKETHHIOBOI iH(OPMALiHHOI CHUCTEMH.
OCKiJIbKM BOHA € HEBi/I’€MHOIO CKJIJIOBOIO CHCTEMH 3a0e3redeHHs! iHdopmallieto cyd’eKTiB
YIPaBIiHHSA KOXXHOTO MiIMPHEMCTBA.

BesnepeuHo, 3acrocyBaHHS ~ MapKETHHTOBOI  iH(pOpMAIHOI  CHCTEMH  CHpHsIE
NEePETBOPCHHIO OTPUMAHOI B MpONECi MApKETHHIOBHX JOCHTI/DKeHb 30BHILIHBOI Ta
BHYTPIIIHBOI iH(MOpMaLii B HEOOXiIHI pecypcH NPHHUHATTSA BIANOBIOHUX YHNPABIIHCHKHX
pillIeHs.

EmizonuyHi MapKeTHHTOBI JOCIIDKEHHS HE CIIPOMOXHI MPOIYKYBATH SIKICHY 1H(pOpMAIIiio
00 OO0 €KTHBHOI CHTyallii MOJANBIIOro (YHKIIOHYBaHHS mignpueMmctBa. IIporec
JIIarHOCTUKH MPOOJIeM PO3BUTKY i INPUEMCTB Ta OpPraHi3alliii TOBUHEH MaTH CHCTeMATHYHHH
Xapakrep.

HeoOXiHO 3a3Ha4YMTH, IO CTBOPEHHS 1 YTPUMAaHHs IOCTIHHO AiI04Y0i MapKeTHHroBOI
iHpOpMaIIHHOT CUCTEMH € JIEII0 YCKJIaJHEHUMH B AisTIbHOCTI TOPrOBENBHUX ITiIPHEMCTB
CTOKMBYOI KOOIIEpaIlii.

VY naHomy BUMajJKy HeOOXiIHOCTI HaOyBae mepenada okpeMux (yHKIiH, yacTHH, eTariB
MapKETHHIOBUX JIOCII/PKEHb CTOPOHHIM OpraHi3allisiM, 10 CIeliali3yloThcs Ha 3a0e3neueHH]
Cy0’€KTIB roCIIOJJapIOBaHHs BiAMOBIAHOW 1H(OpMali€ro.

JliarHOCTHKY MapKeTHHTOBHX NpoOJieM ab0 MOXKIMBOCTEH TOPrOBEJIbHUX MiJIPHEMCTB
CIIOXKHBYOI KOOMeparlii, K Mpolec, Ha SKOMY IPYHTYETbCS BCS MOAaNbIna poboTa IMIOI0
PO3pOOIIEHHS Ta yHNpaBiHHA KOHKYPEHTHUMH MapKETHHIOBHMH CTPATETisIMU TOPTOBEIBHUX
HIAMPUEMCTB CHOKUBUOT KOOMEpallii, IOIILHO MOJaTH Y TAKOMY BUTJIsIII (pHC. 2).

BuyTpiniHs niarHocTrka nepeadadae Taki HAMPSMH A0CHTIHKEHb:

—  aHaJIi3 NpoAyKTOBOI'0 NOPTQEs, aCOPTUMEHTHOI MOJIITUKH, BUTPAT Ta HOPM NMPHOYTKY
3a ICHYIOYMM aCOPTHMEHTOM TOPTOBEJIBHOIO i IIPHEMCTBA;

— aHaJi3 Ta JlarHOCTUKA €(DEKTMBHOCTI OCHOBHHX MapaMeTpiB KOMEpIHHOI JisTbHOCTI
I ANPUEMCTBA;

— OlLiHKAa JisUILHOCTI MiAMPUEMCTBA 13 TPOIITOBX YBaHHS TOBAPIB;

— omiHKka e(eKTHUBHOCTI OCHOBHUX OI3HEC-TIPOILIECIB TOPrOBEIHHOTO MIiANPUEMCTBA
CIIO’KUBYOI KOOIIEpaLlii;

— JiarHocthka e()eKTUBHOCTI YIIPaBIIHCHKOI AisIBHOCTI;

— aHal3 XapakTepUCTHK  KaJpoBOrO CKIAJAy Ta OpraHi3alliifiHOl  CTPYKTypHu
M APUEMCTBA;

— OliHKa CIHiBBIJHOIICHHS HOPMH MpPUOYTKY Ta MEpPCIEKTUBHOCTI pPUHKY 30yTy 3a
KOXKHOIO TPYTIOIO TOBapiB;

— aHaui3 eeKTUBHOCTI MAPKETHHTOBOI JIisTBHOCTI;

— aHaJI3 3araJbHOl Pe3yJIbTATUBHOCTI (DYHKIIIOHYBAHHSI MIAMPUEMCTBA TOLIO.

30BHIIHSA [AiaTHOCTHKA IPOBOAUTHCS 32 TaKUMU (PaKTOpaMH MAaKpPOCEpEHOBHINA Ta
MiKpOCEepeIOBHUINA!

— PUHKOBA CUTYAIlisl, KOHKYPEHTH,

— CTaH rpoMaJIChbKOi 1yMKHU,

— TIOBEIiHKA CIOKMBAUiB;

— CTaH MaKpOCEepeIOBHIIA TOLIO.
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CouianbHO-eKOHOMIYHHHN 3MICT IiSUTBHOCTI TOPTrOBEIBHOTO

| iIIPUEMCTBA CHIOXKUBYOT Kooneparii |

F BHyTpiniHs giarHocTHKA |— —I 30BHIIIHS JiarHOCTHKA

—| AwHari3 ynpaBiiHChKOT isSIbHOCTI | Ananisz
MakKpoCcepeI0BHUILa

—| AHaJi3 MapKeTHHTOBOI AisIIBHOCTI |

—| AHaii3 KagpoBoi IMOJITHKA | Awnari3
MiKpocepeIoBHIIa

—| AHaJIi3 TOProBeIbHHUX MPOIECiB |

—| ®dinaHcoBH aHai3 |

\ A 4
BusHaueHHs1 OCHOBHUX MapaMeTPiB MOAAIBIIOTO (HYHKIIOHYBAHHS TOPTOBEIBHOTO
MiIIPUEMCTBA CHIOKUBYOT KOOTeparlii

| Kpurepii 30BHIIIHBO{ AiarHOCTHKN J

| Kpurepii BHyTpillIHBOI 1iarHOCTUKU

Cucremarusaris MapKeTHHIOBUX IIPo0IIeM (MOXKIMBOCTEN) MIAIIPUEMCTBA |
| AHaui3 MapKeTHHTOBUX MTPOoOJeM (MOMXKIIUBOCTEH) |
. o | PamxyBaHHS MapKETHHTOBUX MPoOIIeM (MOXIIMBOCTEH) MiAMPHEMCTBA |
JlocmimHUTIBK A
mporec - -
| AHaJi3 IepIoueproBoi MapKeTHHIOBOT PoOJIeMH (MOMKIIUBOCTI) |
| JiarHocTuka mepmodeproBoi MapKETHHTOBOT MPOOIEeMH (MOKIUBOCTI) |
4| Hanauus pexoMeHmaii }1
TTpUHHATTS MAPKETHHIOBUX PillIeHb II0J0 YCYHEHHS
HpOrHO3yBaHHﬂ OY1KyBaHHUX BHU3HAUYEHUX HpO6J‘IeM
TEH/ICHII}1 PO3BUTKY v
TOPTOBEIHHOTO . - -
. BusHaueHHsT HEOOXITHUX CTPOKIB Ta PECypCiB IS
ATIPUEMCTBA ;
BUPILICHHS MapKETUHIOBUX Ipo0iieM

Pucynox 2 — Ilpouec AiarHOCTHKH MAPKETHHIOBHX MPo0JeM (MOKJIMBOCTeN)
TOProBeJIbHUX MiANPHEMCTB CHOKHBYOI Koonmepauii

BucHOBKH Ta MepcHeKTHBH MOJAJIBIINX AOCTIIKeHb. Y3araJpHIOIOUYH BUILE3a3HAYCHE,
MOXXHA CTBEp/PKYBaTH, IO aHAIi3 BHYTPINIHIX Ta 3O0BHIIIHIX KPUTEPIiB MiarHOCTHKU
TOPTOBENIbHUX MiATIPHEMCTB CIIOKHUBYOI KOomeparii Hajae iHGopMaIliio Ipo MapKeTHHTOBHA
MTOTEHITal Ta MOXKJIMBOCTI TIEpEOpi€HTAIli] TOPTOBETBHIX ITiIIPUEMCTB Ha PUHKOBO-3HAUYIITY
KOHIENUi0 (QYHKIIOHYBaHHS, LIO CTBOPIOE B MOJAIBIIOMY MEPCHCKTUBY BHUSBICHHS
nepeayMoB ()OpMYBaHHS Ta YIPABIIHHS iX KOHKYPEHTHUMH MapKETHHIOBUMH CTPATETIsIMH.

232 MapkeTHHr i MeHeJKMeHT iHHoBanjii, 2013, Ne3
http://mmi.fem.sumdu.edu.ua/



Po3ain 4 IIpo6seMu ynpaiiiHHS iHHOBAiiiHUM PO3BHTKOM

1. bBamaGanoBa JL.B. VYmpaBnennme KOHKYPEHTOCIIOCOOHOCTBIO IPEANIPHUSATHH HA  OCHOBE
mapkerunra / JI.B. banabanosa, A.B. KpuBenko. — Jlonerk : JIoHeIl. roc. yH-T 3KOHOMHKH U TOPTOBIIH,
2004. — 147 c.

2. Tepacumuyk B.I'. JliarHocTHKa CHCTEMH YIpABIiHHS IIiIIPUEMCTBOM :@ HaBy. IMOCIOHUK /
B.I". 'epacumuyk. — K. : ICJO, 1995. — 120 c.

3. T'panr P. CoBpemenHblii crparermdeckuit anamu3 / P.T'panr; mep. ¢ aHmn ; 1ox pen.
B.H. ®ynrosa. — CII6. : [Tutep, 2008. — 560 c.

4. JoOym P.A. VYmupaBimiHHS KOHKYPEHTOCHPOMOXKHICTIO — MiJNPHUEMCTB : MiAPYYHHUK /[
P.A. {oBOym, AJI. 3o03yms. — X. : OcroBa, 2003. — 250 c.

5. Jomxancekuii 1.3. KOHKYpeHTOCIIPOMOXXHICTH TiJIPUEMCTBA : HAaBYAJBHUH TTOCIOHMK /
1.3. Homxkancekuii, T.O. 3aropra. — K. : Ilentp HaBwansHoOi miteparypu, 2006. — 384 c.

6. Kaprenko H.B. YnpapiiHHS MapkeTHHTOM Ha IiJIPHEMCTBAX MAJOr0 Ta CEPEIHBOro Oi3Hecy :
moHorpacis / H.B. Kapnenxo ; [TontaBcekuii yHiBEpCHTET CIIOXKUBYOI Koonepanii Ykpainu. — [Tonrasa :
PBB ITYCKY, 2008. — 363 c.

7. KpacHokyrceka H.C. TloteHmian mianpuemcrBa: (GOpMyBaHHS Ta OLIHKa : HaB4. MOCIOHUK /
H.C. Kpacnokyrcrbka. — K. : Ilentp HaB4ansHOI Jiteparypu, 2005. — 352 c.

8. O’lloneccu [Ix. KoHKypeHTHbIH MapkeTHHr: crpaTernueckuii moaxon / Jx. O’Illoneccu ; mep.
¢ anri. [I. SImnonsckoro. — CII6. : [Turep, 2002. — 864 c.

9. Kaotler P. Marketing Management / P. Kotler, K. Lane Keller. — 2nd edition. — New York :
Prentice Hall International, 1984, 2008. — 711 p.

10. Pride W.M. Marketing: Concepts and strategies / W.M. Pride, O.C. Ferrell. — 10th edition. —
Boston, 1997. — 665 p.

11. Thompson A.J. Strategic Management: Concepts and Cases / A.J. Thompson, A.J. Strikland. —
Tex. : Business Publication, 1984. — 572 p.
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MapkeTHHIoBasi JHATHOCTHKA TOProBBIX MPEeANPUATHII MOTPeOUTEIHCKONH Koomepanun

B cmamve omobpadicenvl ocnognbie mpebosaHusi U YPOGHU NPOBEOEHUs. MAPKEMUH2080U
OUASHOCMUKY ~ MOP208blX  npednpuamuii  nompedumenvckol  koonepayuu.  IIpeocmasnena
noC1e006amenbHOCH MAPKEMUH2060U  OUACHOCMUKYU, NPEONIOHCEHO ABMOPCKoe GUOeHUe Npoyecca
OUASHOCIMUKU MAPKEMUH20BbIX NPOOAEM (803MOHCHOCIEL) KOONEPAMUBHBIX MOP208bIX NPEONPUAMUIL

KitoueBble ciioBa: MapKEeTHHIOBas [UarHOCTHKA, TOPIOBbIE IPEANPHATHS, MOTPEOUTENIbCKAs
KOOIepals, YPOBHM MApKETHHIOBOW JIMAarHOCTHKH, BHEIIHAS MAapKETHHIOBas JMAarHOCTHKA,
BHYTPEHHSI MApKETUHIOBast ANAr HOCTHKA.

0.S. Krivoruchko, PhD Student of the Department of Marketing of Higher Educational Institution of
Ukoopspilka «Poltava University of Economics and Trade»

Marketing diagnostics in consumer cooperatives trade enterprises

The aim of the article. The article highlights main demands and levels of realization of consumer
cooperatives trade enterprises diagnostics.

We demonstrate the chain of marketing diagnostics; we offer the model of diagnostics process of
marketing problems (opportunities) of cooperative trade enterprises.

The results of the analysis. Marketing diagnostics is one of the marketing researches directions,
which is matching of the researched object characteristics with comparison base for definition of object’s
quality condition (its diagnosis). In the context of our research marketing diagnostics should be
considered as separate technological module which enables to form development backgrounds of
competitive marketing strategies of consumer cooperatives trade enterprises according to conditions of
inner and outer environment.
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We consider the following demands of marketing diagnostics conduction of consumer cooperatives
trade enterprises: authenticity, objectivity, accuracy, resultativity, systematicness, sequence, scientific
foundation, flexibility, timeliness, effectiveness, validity.

Strategic diagnostics is the direction of researches that is responsible for receiving the information,
necessary for further functioning of the enterprise. We should refer to comparative researches of strategic
state of enterprise economy portfolio, enterprise competitiveness estimation, and enterprise activity
threats and possibilities definition.

Tactical diagnostics is the researches direction which forms information for plans programs
development. Economy interest matching of marketing activity participants in this situation gains special
meaning. Due to this meaning the procedures of their sequence can be developed. We consider the
mentioned type of diagnostics to be insufficiently researched nowadays, though it has significant
importance in the process of managerial decisions supporting and making.

The main task of operative diagnostics is defining deviation borders of enterprise functioning from
planned target parameters.

Methods of marketing diagnostics are: calculative (methods of comparison, organization and
modeling) and heuristic (methods of estimation, searching-estimation).

Diagnostics can be conducted by administration and enterprise workers, outer consultants, mixed
groups of experts — inner and outer specialists in combination.

Outer consultant’s attraction necessity appears while unforeseen, untypical situations in consumer
cooperatives trade enterprises functioning. Marketing diagnostics which involves local specialists must
be constant component in enterprises activities.

The author of the article offers to conduct the chain of marketing diagnostics due to the following
stages: interviewing of experts and staff; secondary information analysis; immediate contact with
marketing diagnostics objects; preparing analytical information about marketing diagnostics results.

In the process of problems and potential opportunities diagnostics, which appear while forming and
realization competitive marketing strategies of consumer cooperatives trade enterprises, presence of
marketing informational system is particularly important. It is part and parcel of information providing
system of every enterprise subjects. Undoubtedly, application of marketing informational system favors
to gaining while marketing researches, inner and outer information transformation into necessary
resources for taking correspondent managerial decisions. But episodic marketing researches are unable to
produce quality information about objective situation of further enterprise functioning. Process of
enterprises and organizations development problems must have systematic character.

We should note that creation and support of constantly working informational system is complicated
in consumer cooperatives trade enterprises activity. In our case it is necessary to send separate functions,
parts, stages of marketing researches to side-organizations, specializing upon providing necessary
information to the subjects.

Diagnostics of marketing problems (opportunities) of enterprises is a process at which further work
is based all.

Inner diagnostics includes the following research directions: analysis of product portfolio, assortment
policy, expenses and profit norms due to current assortment of trade enterprise; analysis and diagnostics
of main parameters of enterprise commercial activity; estimation of enterprise promotional activity;
effectiveness estimation of main business process of trade enterprise; diagnostics of effectivity of
managerial activity; diagnostics of staff and organizational structure of enterprise; estimation of
correspondence of profit norms and market trade off availability due to each group of goods; marketing
activities effectiveness analysis; analysis of general effectiveness of enterprise functioning and so on.

Outer diagnostics is conducted according to such factors of macro and micro environment:
macroenvironment condition, market condition, competitors, public opinion and consumer behavior, etc.

Conclusions and directions of further researches. In conclusion we can state that analysis of inner
and outer diagnostics criteria gives information about marketing potential and possibilities of
reorientation of trade enterprises into market sufficient functioning concept due to which forming and
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management background of their competitive marketing strategies appear.
Keywords: marketing diagnostics, trade enterprises, consumer cooperatives, levels of marketing
diagnostics, external marketing diagnostics, internal marketing diagnostics.
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